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HIGHLIGHT

A NOTE FROM OUR
INTERIM REGIONAL
DIRECTOR, ASIA PACIFIC
Dear members and students,

A

s we move to the last
quarter of the year, I wish
to announce a number
of changes to CIMA’s
management team.
Charles Tilley FCMA, CGMA has ended
his 15 year tenure as Chief Executive
of CIMA on 31 July 2016. However,
he continues to play an active role
as the Executive Chair of the newly
established CGMA Research and
Practice Foundation.

I would like to quote a tribute to
Charles by Andrew Miskin FCMA,
CGMA, President of CIMA:
‘Charles has played a critical role in
driving the formation of the new
Association. CIMA has never been
better known, more respected or
influential. Charles has transformed
CIMA as an active force across
Asia and has opened up North
America. His commitment to rigorous
research focused on the current and
future needs of business ensures the
relevance of those who are CIMA
qualified. He helped forge the Global
Management Accounting Principles,
the basis of the world’s first global
standard for management accounting,
PAS 1919.’

of Markets (Europe, Africa and Asia)
effective from 1 August 2016. With
her move to the new portfolio, CIMA’s
operations in SE Asia is now under my
purview.
Exciting times are ahead as we take
forward the new Association we are
creating with the AICPA. We will work
together to create even more value for
our members. That means advancing
the profession and ultimately, building
better businesses that are trusted by
society.

Best wishes,
Venkkat Ramanan FCMA, CGMA
Interim Regional Director, Asia Pacific

We will certainly miss Charles and
his steady hand in bringing CIMA to
where it is today. On 1 August 2016,
CIMA staff from around the world
warmly welcomed Andrew Harding
FCMA, CGMA, formerly our
Managing Director, as the
new Chief Executive of
CIMA. We wish him all the
best in his new role.
We also congratulate
Irene Teng, CIMA’s
Regional Director for Asia
Pacific, who has taken
on a new responsibility
as the Executive Director

ISSUE 14 JUL - SEP 2016 | 5

FEATURE STORY

PEOPLE METRICS?

MOVING FROM THE MEDIOCRE
TO THE WONDERFUL
by Peter Spence
Head of Performance Management Research
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T

he popular Warren Buffett
quote on investing goes,
“Price is what you pay.
Value is what you get.”
He is talking about financial return
on investment over time and the
starting point for most investors is
an analysis of a company’s historical
financial performance. But past
performance alone is not a reliable
predictor of future performance. The
competence and trustworthiness of
management, a credible strategy and
a clearly explained business model
help inform the future potential of an
investment.
Buffett talks about “wonderful
companies” and expects to hold
investments in such companies for
the long run. He believes that “time is
the friend of the wonderful company,
the enemy of the mediocre.”
Having good management and
a credible strategy are, without
doubt, pre-requisites of wonderful
companies. But what of the business
model? Simplistically, the business
model is the way in which the
business executes its strategy, taking
account of the capitals it transforms
and the environments in which it
operates.

in reality nothing in business can
happen without people. So, logically,
human capital drives the value of all
the capitals businesses depend upon.
So do these ‘wonderful’ companies
explain, and provide data on, the
human capital they depend upon?
Not really.
We are accustomed to seeing
sweeping statements in annual
reviews like “Our people are our
greatest asset.” Unfortunately we
usually then find that there is a
dearth of data and explanations
about this “greatest asset” in these
reports.

from these reports. Is the relevance of
human capital reporting somewhat
lost on investors? Or is management
failing to explain how their human
capital contributes to the generation
of value in the context of their
business models?
The Valuing your Talent movement
has developed a range of solutions:
a Framework, case studies and
definitions. We continue to research
the priorities in people metrics and
why companies are still not providing
data and explanations about
their human capital management
initiatives, processes and activities.
What are your priorities?

The good news is that progress is
being made – recent Valuing your
Talent research has found significant
improvements in reporting on human
capital in the annual reviews of
FTSE100 companies, albeit from a
low base.

Visit www.valuingyourtalent.com

The research concludes that
although there has been an
overall increase in human
capital reporting, it is debatable
whether investors and other
stakeholders will be able
to make informed
decisions

Even mediocre companies present
comprehensive data and explanations
about the financial and manufactured
capitals their business models rely
upon. Better companies manage
and report on the value of their
intellectual capital, such as brands
and patents, their natural capital
dependencies, and the relationships
that they depend on, such as
suppliers, customers, partners and
regulators.
In the end, all companies rely on just
two things - money and people - and
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FACES OF CIMA

STUDENT
PROGRESSION

M

arket-facing CIMA
staff share news on the
CIMA markets in South
East Asia. Hear from
Shavonne Sim, Head of South East
Asia, Jason Chan, our new Country
Manager for Emerging Markets and
Winnie Ng, Employers Engagement
Manager.

SHAVONNE SIM,
HEAD OF SE ASIA

The third quarter of the year has been
a hectic time for the team in SE Asia
with the team working hard to meet
their respective KPIs for member
and student growth in SE Asia. The
face-to-face membership assessment
taking place in mid-October in Kuala
Lumpur is expected to admit more
new members into the Institute. Our
fast track programmes have been well
received in our markets, contributing
to a pool of potential new members.
Our acquisition of new students is on
target for the South East Asia region.
To speed up progression through the
qualification, we ran campaigns to
encourage students to sit for their
CIMA exams and provided study
support such as study text, Passcards,
revision classes and CIMA Aptitude
(online mock exam questions). Our
new study support available for
students include the Self Study Guide,
CIMA Aptitude 2 and CIMA Study
Shop. Learn more about them in
this newsletter under the section on
‘Students’.

BLOCK
YOUR DATE
As you would already know, CIMA
members have overwhelmingly
endorsed our long term strategy and
proposal to create a new association
with the AICPA. As an appreciation
of your support, CIMA SE Asia is
organising a Members Appreciation Hi
Tea on 12 November 2016 in Kuala
Lumpur so do block this date in your
calendar. You would have received our
email invitation by now.
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CERT BA 2017
Students should note that
assessments under the updated
Certificate in Business Accounting
(Cert BA) will commence on 11
January 2017. The update now aligns
the Cert BA more strongly with
the Professional Qualification by
embedding the CGMA Competency
Framework and integrating the ‘three
learning pillars’ structure.

ADVANCED DIPLOMA
IN GLOBAL BUSINESS
SERVICES
On 1 August this year, CIMA and
its partner The Hackett Group
announced the launch of the
Advanced Diploma in Global Business
Services, the second offering in their
Certified GBS Professionals Program.
The Advanced Diploma is relevant
for senior executives who manage
or work with GBS organisations
or business process outsourcing
companies. A new self-assessment
tool has also been launched to help
organisations and professionals
determine which of the certification
programmes is best suited to their
needs. The tool is available at http://
bit.ly/1X6kIMK

CIMA MY JOBS

MALAYSIA
We continued to establish new
partnerships for a strong student
pipeline. University Malaysia Sabah
became a Tier 1 university that will
receive a total of 12 exemptions for
their Bachelor of Accounting degree
programme. We have also signed an
agreement with Manipal University
Malaysia and re-appointed Asia
Metropolitan University as a tuition
provider.
We are pleased with the strong
response from MIA members for the
CIMA-MIA Strategic Programmes,
especially the Strategic Leaders
Programme where candidates will sit
for only the last exam of the CIMA
qualification. We are also promoting
the CFO Programme to the top 100
companies in Malaysia.
This year, CIMA is supporting the
MIA Accountants Conference as a
Titanium Sponsor and we are taking
the lead in Concurrent Session 2A:
‘The CFO of Tomorrow’. Do sign
up for this annual event on 15-16
November 2016 at the Kuala Lumpur
Convention Centre.

SINGAPORE
Both the ISCA-CIMA Pathway and the
CFO programme have seen relatively
good response in Singapore. We are
continuing to work closely with the
Institute of Singapore Chartered
Accountants (ISCA) and the Singapore
Accountancy Commission (SAC) to
support initiatives for the accountancy
profession in the country. Student
recruitment is being enhanced through
the double diploma collaboration with
polytechnics and the university tier
programme.

INDONESIA
To-date, more than 1000 students
have joined CIMA under the Future
CA-CGMA Programme, a joint
initiative with the Institute of
Indonesia Chartered Accountants
(IAI). Under this programme, we
are currently working with 16
universities in Indonesia to
promote the CIMA qualification.

The Malaysia team also took a trip
down south in Johor Bahru to meet
members and employers. Hear the
story from Winnie Ng, Employers
Engagement Manager, on page 12.

Remember to make use of CIMA
MY JOBS and let employers find
you. CIMA members and students
can upload their CVs at any time.
Employers can also upload job
vacancies for free in CIMA MY JOBS
until 31 December this year.
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MYANMAR
We launched a new programme
in Myanmar last August called the
‘Young Accountants Employability
Programme’. Students undergoing
this programme will sit for the CIMA
Certificate in Business Accounting and
they can opt to have a 12-18 month
internship placement with employers.

VIETNAM
Student recruitment activities are ongoing with our partner universities in
Vietnam. The CFO Programme is also
progressing well and a batch of CFO
candidates have sat for the Strategic
Case Study exam in August. We also
profiled management accounting
at a seminar jointly organised by
CIMA and the Vietnam Association
of Accountants & Auditors on 23
August. The seminar attracted 140
participants and it provided updates
on the Management Accounting
profession internationally and assessed
the state of development in Vietnam.
Rick Yvanovich FCMA, CGMA, Past
Chairman of the CIMA South East
Asia Regional Board and Founder &
CEO of TRG International Vietnam,
presented a paper on ‘Joining the dots’
where management accountants have
the skill to connect the most relevant
information and people from across
the organisation for high quality
decision making.

The seminar gathered experts from
the Ministry of Finance, professional
associations and businesses, and
economic analysts from the
universities nationwide, journalists
and media in the country. Currently
enterprises in Vietnam have not
focused on management accounting
processes although they are frequently
required to make decisions based on
management accounting information.
Decisions are often made based on
managers’ judgement and experience.
The findings of the latest research in
management accounting show that
the practice still exists in Vietnam
and such issues need to be overcome
in the near future. Through this
seminar, CIMA is committed to further
improve the management accounting
profession in Vietnam to meet the
needs of economic development in
the country.

One for the album, from left: Nguyen Thanh
Huyen, Sales Supervisor FTMS Global; Nguyen
Manh Hai FCMA, CGMA, member of the Board
of Directors, Petrolimex Group Commercial
Joint Stock Bank; Nguyen Thi Thanh Ha, CIMA
Representative, Chu Thi Lan Huong ACMA,
CGMA, Manager, Deloitte Vietnam.
Presentation by Rick Yvanovich FCMA, CGMA on
‘Joining the dots’.

Jason Chan,

Manager of Emerging Markets
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HOW MUCH ARE YOU WORTH?
CIMA MY JOBS is the only careers portal dedicated to management accountants and
this month includes the 2016 CIMA salary insights, which feature:
• New CIMA earnings calcuture for instantly comparing and contrasting your current salary to the
average, according to arange of career factor.
• An in-depth study of the salary levels in your country - see what you could and should be earning.
• Break down your salary by a range of criteria to get the most accurate view of your earning potential.
Now you know what you could be earning, why not sign up to receive job alert emails and find your next
perfect role?

Follow us on Twitter @CIMA_MY_JOBS for all the latest jobs
and industry updates.

myjob.cimaglobal.com
ISSUE 14 JUL - SEP 2016 | 11

CIMA CRUISERS GO ON
A JOURNEY DOWN SOUTH
by Winnie Ng, Employers Engagement Manager

The three CIMA musketeers, from left: Saritha, Winnie and Li Li

Sunday, 17 July 2016, dawned bright
and early when three CIMA staff
left McDonalds in Kota Kemuning,
Selangor, for a journey down south.
The team comprised Li Li (Membership
Manager), Saritha (Special Projects
& Governance Manager) and Winnie
(Corporate Engagement Manager)
who were all prepared to meet CIMA
members and employers in Johor and
Melaka. The following is an account of
the trip by Winnie.
On Monday, we kick-started the
day with two briefing sessions by
Saritha at Johor Corporation to
promote the CIMA-MIA Strategic
Leaders Programme for senior level
staff and the CIMA-MIA Professional
Programme for junior level staff.
In the afternoon, we held a
Membership Application Workshop
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for members-to-be and this was
followed by a Members’ Networking
Evening at the Mutiara Hotel in Johor
Bahru. The evening was also attended
by representatives from Johor
Corporation, Port of Tanjung Pelepas
and Iskandar Investment Bhd.
The networking evening began with
quick updates by Li Li on CIMA’s
activities in SE Asia and this was
followed by a speed networking
session where everyone exchanged
name cards and got to know one
another better. Winnie then led a
panel discussion on ‘Finance Leader’s
Competencies’ where panel speakers
shared the roles and expectations of
finance leaders, what keeps them up
at night and the key competencies
required of the finance team. We
were pleased to have Iskandar Sham
Abd Rasap ACMA CGMA, Chief

Financial Officer (Corporate), Port
of Tanjung Pelepas and Mohd Salleh
Mohd Yusof, General Manager (Group
Tax and Insurance), Johor Corporation,
as panelists.

Networking evening at Mutiara Hotel,
Johor Bahru

A brilliant view of the Port of Tanjung Pelepas, Johor Bahru

We had an early start again on
Tuesday, visiting the Port of Tanjung
Pelepas (PTP) where we gave a
presentation to about 20 accounting
and finance staff on the future of the
finance function and how the CIMA
qualification can equip them with
the skills needed. The CFO, Iskandar
Sham Abd Rasap ACMA CGMA,

then took us on a short tour of the
PTP office. The views were brilliant,
overlooking the port and facing the
South China Sea. After lunch, we
met Soh Choo Sen, CFO of Iskandar
Investment Berhad, and gave a similar
presentation on the future of finance
to his staff. We were pleased with
the feedback as the staff found the

presentation to be relevant to their
work.
Our final pitstop was Melaka on
Wednesday where we updated
enthusiastic members on CIMA
happenings over a cup of Starbucks
coffee at Mahkota Parade.

Meeting members in Melaka over a cup of coffee.

Overall, we found the road trip to be
beneficial where we re-connected
with existing CIMA members, got to
meet potential members and build

employer relationships to strengthen
an understanding of CIMA and what
we can offer.
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STUDENTS

SUPPORTING YOU
IN YOUR EXAMS

B

esides study text, passcards and
CIMAstudy.com online learning, make
use of the following study support to
prepare for your CIMA exams. Set your
target and aim for a steady progress through the
CIMA qualification and become a CGMA!
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Self-study guides
Our new interactive self-study guides have received extremely positive
reviews from students. You can personalise your guide to create a
structured 12 week learning plan to help you prepare for your next
Objective Test exam. They also contain great tips from our subject
experts. Use the self-study guides at CIMAconnect.

CIMA Aptitude TWO
Practise your Objective Test
exams with CIMA Aptitude
TWO, an entirely new question
bank with double the number
of questions compared to the
previous Aptitude ONE.
Buy it now

Ask an expert
sessions
These sessions give you the
opportunity to ask an expert
about the subject.
Check CIMAconnect regularly
so that you will not miss these
useful sessions. There will be
expert sessions for the Case
Study exams and Objective Tests
this October and November.

FREE STUDY
SUPPORT
FOR YOU
For students in Malaysia, enjoy
our free study support* when
you schedule and pay for an
Objective Test by 25 November.
Email seasia@cimaglobal.com for
more information.
For students in Singapore, when
you schedule and pay for your
case study exam by 31 October
2016, you will receive a free preseen case study analysis from us.
For Strategic Case Study (SCS)
students, you will also receive
a free recording on SCS exam
techniques. Contact singapore@
cimaglobal.com for more
information.
* Terms and conditions apply

CERT BA 2017
Webinars

CIMAconnect

Looking for exam tips and
techniques? Join our upcoming
webinars or view past recorded
webinars on interesting topics
such as:

Join our online community,
CIMAconnect, for resources
relevant to your study discussions, blogs, practice
exams, and a place to connect
and network with other
students.

• NLP techniques for goal
setting success
• How to have a successful
career in accountancy
• Using the Cloud as a 		
platform for growth

For CIMA students currently
pursuing the Certificate in
Business Accounting (Cert BA),
do take note that the first
assessments for the updated Cert
BA will commence on 11 January
2017. The last sittings for the
current Cert BA exams will be on
10 January 2017. The updated
Cert BA has only four subjects
instead of five. The Business
Mathematics subject (CO3) has
been integrated into the other
subjects.
To know more, please visit
http://certba.cimaglobal.com
The FAQs are available at
http://certba.cimaglobal.com/
faqs
ISSUE
ISSUE13
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TWO WORLD PRIZE WINNERS
SHARE SUCCESS TIPS
In the last May exam, Chen Yi won
fifth placing for the Operational Case
Study exam while Pang Ye Fun won
a joint fifth placing for the Strategic
Case Study exam. What’s their secret
in scoring top marks? We caught up
with Chen Yi and Ye Fun and here’s
what they have to say.

Recognition for Chen Yi (left) for winning a CIMA World Prize.
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CHEN YI’S TIPS
‘Study smart. Review past year
papers, suggested answers and
examiners’ reports on CIMAconnect
to find out what the examiners are
looking out for. The Operational Case
Study exam requires a different skill
set from the Objective Tests. Plan
your study schedule wisely, so that
you will not face burnouts, especially
if you have work commitments on
top of your studies. Finally, create
some rewards for yourself to look
forward to after completing the exam
– it may be a short break or holiday, if
your time allows for it. ‘

PANG YE FUN
Pang Ye Fun is currently a Senior
Accounts Executive at Multimax
Development Sdn Bhd. One would
think that his career aspiration would
be in the finance field but Ye Fun
wants to be a property developer and
surely his CIMA skills would be put to
good use!
Ye Fun’s advice on writing for the
Strategic Case Study exam:
‘Students need to display
competencies in four aspects:
Technical, People, Business and
Leadership. Hence, when formulating
a proposal, you need to analyse from

Chen Yi holds a Bachelor of
Accounting degree (first class) from
Nanyang Technological University.
He believes in the value of lifelong
learning and the importance of
continuously developing himself
during the course of his career.
To him, studying while working or
after accumulating a few years of
work experience provides a deeper
dimension to the knowledge acquired.
He also tells us why he decided
to pursue the CIMA Professional
Qualification: ‘With its ties to AICPA,
the CGMA designation offered by
CIMA is one of the most, if not the
most, internationally recognised

these four perspectives and come
up with recommendations that try
to encompass these. Your answers
should also be concise so as to be
clear and time-efficient. It should be
organised and structured in an easily
understandable manner.’
‘The Strategic Case Study exam is
very different from past CIMA exams
in terms of the broad content scope
where knowledge from the Enterprise,
Performance and Financial pillars
will all be tested. Hence, the biggest
challenge is to integrate these three
perspectives and formulate a sound
proposal for the problem in hand.’
Ye Fun’s exam preparation involved
reviewing the past Strategic level

professional qualifications for
management accounting. CIMA’s
study programme is also extremely
flexible, with Objective Tests that
can be scheduled virtually almost
any time during the year, and Case
Study exams that can be taken four
times during the year. CIMA also
gives intermediary awards upon the
completion of the Operational and
Management levels, so that you can
add something to your resume as you
progress.’

contents to refresh his memory and
he thought about how these contents
could be applied to the given case
study. He found this method to be
very useful.
On the pre-seen case study material,
Ye Fun said:
I read through it multiple times
and analyse it in three strategic
perspectives - Enterprise, Performance
and Financial. I did some research
by reading on the annual reports
of companies that are very similar
to the one described in the case
study to understand more about the
industry’s business environment to
ensure that my recommendations
will be relevant.
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MEMBERS

GLOBAL
MANAGEMENT
ACCOUNTING
PRINCIPLES

A

s management
accountants, have you
heard about the Global
Management Accounting
Principles? These Principles were
developed by CIMA and the AICPA
and since March this year, they
have become a global standard
published by the British Standards
Institute as PAS 1919:2016 Guide to
management accounting principles.
Incidentally 1919 refers to year CIMA
was born.
The Principles provide a practical
framework to improve decision
making and drive value. By using
the Principles, your organisation will
have better insight, more relevance,
improved analysis and increased
levels of trust. This will galvanise
better informed decision-making,
which lead to more sustainable and
valuable business.
To learn about the Principles, you can
watch a video at http://maprinciples.
com/#video or visit http://
maprinciples.com Optimise the
performance of your management
accounting function and find out the
in-depth detail of the 14 practice
areas that support the Principles.
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WEBINARS
FOR YOUR CPD
CIMA regularly host webinars
to assist members to meet their
CPD requirements. Look out for
upcoming webinars. Past webinars
have been recorded and you can
view them here.
The following recorded webinars
may be of interest to you:
•
Using the Cloud as a 		
		
platform for growth
•
Win win negotiations
•
How to unlock the power of
		
limbic leadership
CPD is mandatory for all CIMA
members. View webinars to learn
how to record your CPD and how to
meet your CPD requirements.

ONLINE CPD
WITH CIMA
ON DEMAND
If you need CPD that’s convenient and
will fit around your schedule, then
check out CIMA on demand. It offers
a range of courses covering a variety
of topics including management
accounting, financial reporting and
business skills. All courses are available
to view on your smart phone or tablet
with the majority having a running
time of up to two hours, giving you
the flexibility to control when and
where you learn.

CIMA
MY JOBS

A specialist international
careers portal for management
accountants.
JOBSEEKERS
Create your jobseeker profile
today and let employers find
you. Sign up for a free service at
http://myjobs.cimaglobal.com/
register/ and get great jobs sent
to you automatically.
RECRUITERS
Recruiters may register at
https://cima-rs.madgexjb.
com/register/ to post jobs and
monitor applications, or search
for candidates. You will have
access to a jobseeker audience
of 280,000 unique visitors each
month.
Contact us for a special code to
upload for free until
31 December 2016:
Malaysia
winnie.ng@cimaglobal.com
Singapore
singapore@cimaglobal.com

Rewards
Get access to Rewards Extra, an exclusive reward programme created just for
CIMA members and students. Simply flash your card to enjoy special rates and
value added services with our partner merchants across Malaysia.

Check out these deals of the month!

Online Fitness
Personal Training
Programme
RM70 for 12 sessions a month

50% OFF

on health screening
For GS32, GS33 & GS38
profiles only

RM90 for 20 sessions a month

50% OFF
On off-wheel balancing
& tyre rotation

PROMO CODE: 4637

5% OFF
On online
purchase of normal
price jewellery

PROMO CODE:
8LO8M4RR3Q

10% OFF

On packaged meal

FREE 1x

Introductory Nutrition
Consultation worth RM100

PROMO CODE: #CIMA10

10% OFF

For all regular items
Valid for in-house brands only.
Agent controlled brands
are excluded.

and many more!
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CGMA PUBLICATIONS

CGMA
PUBLICATIONS
CIMA and AICPA are constantly keeping you at the cutting edge of your
profession by providing you with the latest technical reports, tools, videos
and podcasts. More are available at www.cgma.org and www.cimaglobal.com
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CGMA REPORT
®

CGMA

®

THE FUTURE IS NOW

CGMA REPORT

Transparency in government performance

BUSINESS ANALYTICS
AND DECISION MAKING

®

The Human Dimension

The future is now
- Transparency in
government performance

Business analytics and
decision making
- The human dimension

This new briefing highlights developments and
challenges for the public sector, and assesses
the future impact of growing public and
stakeholder demand for clearer information
on performance from government.

This CGMA report outlines how best practice
in decision making is shifting towards an
insight-driven process based on the rational
interpretation and understanding of data.
The report describes the personal skills and
competencies that management accountants
must possess to be recognised as credible
leaders co-creating insight.

CGMA® Tools
YOUR JOURNEY TO INTEGRATED THINKING

BUSINESS AND HUMAN RIGHTS:
EVOLUTION AND ACCEPTANCE
CGMA guidance for assessing and protecting human rights

Business and human rights:
Evolution and acceptance
This guide, written in partnership with the
Global Compact Network UK, sets out the
context for the importance of human rights
issues to business. It also identifies the
human rights-related areas that management
accountants should consider in relation to
their organisations. This will help to inform
short-term key actions and processes and to
support long-term corporate objectives and
overall reputation.

CGMA Resources

Joining the dots: Assessing your organisation’s
decision-making capabilities

View the CGMA Magazine at
www.cgmamagazine.org or
sign up for the free weekly
newsletter at www.cgma.org/
Magazine/NewsLetter/Pages/
default.aspx

Risk management toolkit
Organisations of all types face a seemingly
ever-increasing array of risks that may
significantly affect their strategic success.
Many are working to enhance their
understanding and management of
emerging risks by embracing an enterprisewide risk oversight process. This collection
brings together practical tools and
resources for management accountants to
help you and your organisation establish
robust risk processes

Your journey to
integrated thinking
This tool will help you identify the key areas
that your organisation may need to address
to deliver more effective decision making.

Take control of your
learning at the AICPA-CIMA
Competency & Learning
Website at http://www.cgma.
org/Learn/Pages/competencyand-learning.aspx
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INTERVIEW

JOY IN
BECOMING
CGMAS
T

he CIMA CFO Programme
and the ISCA-CIMA
Pathway have been well
received in Singapore since
its implementation last year. These
are exclusive programmes where
eligible candidates will sit for the
last exam of the CIMA Professional
Qualification and upon passing this
exam coupled with a successful
membership application, they will
become CIMA members and CGMAs.

We caught up with three new CGMAs
- Helena Goh (Wu Hui-E), Lisa Mok

and Goh Puck Wah - who were happy
to share with us their experience
with the programmes. Our fourth
interviewee, Winifred Chia, has passed
the exam and will become a CGMA in
due course.
To prepare for the exam, all four
candidates attended an intensive
three day workshop conducted by
SAA Global Education, the education
arm of the Institute of Singapore
Chartered Accountants (ISCA). SAAGE has an established track record
of more than 30 years as the leading

Lisa Mok

‘The CIMA qualification has given me a boost of confidence to
showcase my skills, abilities and competencies in accounting and
finance and apply them in the context of business. Having a CIMA
membership gives me access to articles, publications, self-study
courses and extensive professional resources that will equip me
with the knowledge and skills I need throughout my career. It has
trained me to use my management accounting skills in evaluating
strategic options, managing risks and decision-making.’
‘The CGMA designation adds global recognition to my credentials,
which I think is valuable in today’s global economy world. I have
gained additional respect in my workplace.’
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accountancy education provider in
Singapore and it has helped CIMA to
deliver the exam preparation with
success.
Helena and Lisa are from the ISCACIMA Pathway while Winifred and
Goh Puck Wah pursued the CFO
Programme. Lisa and Winifred spoke
on the value of CIMA membership
and the CGMA designation. Goh Puck
Wah gave some tips on preparing for
the Strategic Case Study exam while
Helena explained her motivation to
pursue the ISCA-CIMA Pathway.

Winifred Chia

‘I believe that CIMA membership and the CGMA designation is an endorsement of a knowledgeable and analytical
mindset that is trained in the strategic allocation of financial and human resources of a company. On a personal
level, I look forward to the credibility that comes with the designation, and to join the CIMA community for in-depth
discussion on current management issues.

Goh Puck Wah

‘The CIMA Strategic Case Study is a tough paper! It is very
important to start the case study preparation at least six weeks
before the exam so that you will have more time to analyse on the
pre-seen material effectively. The examiners will expect us to apply
relevant theory to relate the answers to the pre-seen company.
Last but not least, to pass the exam means understanding how the
paper is marked, learning how to plan your answers and mastering
your time management. These are keys to passing the case study
exam. Good Luck!’

Helena Goh

‘The ISCA-CIMA Pathway is a direct route open only to
existing CPA Singapore members for gaining the world
renowned designation for management accountants. Besides
the CGMA designation, you will also gain access to the wide
array of members-only resources provided by CIMA.’
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CIMA CENTRE OF EXCELLENCE

ENVIRONMENTAL
MANAGEMENT ACCOUNTING
AND INTELLECTUAL
PROPERTY CASE STUDIES
by Karen Phang, Head of Accreditation

T

he CIMA Centre of
Excellence Southeast
Asia funded two research
projects which looked
at Environmental Management
Accounting (EMA) practices in
Malaysia and the management of
Intellectual Property (IP) in businesses

WHAT IS EMA?
EMA is the identification, collection,
analysis and use of environmentrelated physical and monetary
information for internal decision
making. With EMA, businesses can
address how their activities affect
the environment and vice versa.
The EMA case study focused on
one particular chemical company
that was committed to overcome
environmental and sustainability
issues. It was interesting to note
that whilst the company had
adopted various good practices and
had implemented an environmental
management system, EMA practices
were not leveraged on as part of
their accounting system and this
resulted in the following:
• Unstructured environmental
reporting
• Fragmented environmental cost
information
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across Philippines and Indonesia. The
EMA research was carried out by Dr
Ruzita Jusoh, Principal Researcher,
from the University of Malaya while
the IP research was carried out by
Dr Corazon G. Anzano, Principal
Researcher, from the University of
San Carlos.
• A decision-making process
that ignores environmental 		
information
• Absence of a management
accountant in developing 		
sustainability strategies through
their sustainability committee
and environmental investment
project appraisals
• Absence of collaboration 		
among departments in 		
collating information and data
on environmental/sustainability
activities

MOTIVATION FOR
IMPLEMENTING EMA
On a more positive note, the case
study revealed that despite the lack
of EMA practices, the company
has experienced a higher customer
satisfaction index and reduced
customer complaints merely by
implementing several practical
initiatives:

• A new department called the 		
Sustainability Department
• Carbon footprint and life-cycle
assessment (LCA) which is a 		
form of EMA
• Performance measurement 		
related to good environmental
practices e.g. KPIs to reduce 		
carbon dioxide emission, zero 		
non-compliance, Total Recordable
Case Frequency rate, environmental
public complaint and scheduled
waste generation rate.

CAPTURING
VALUABLE DATA
ABOUT IP
Early this year, CIMA and Oracle
published a report that affirms finance
is lagging behind customer-facing
functions that are investing widely
in digital technologies to capture
valuable data about intangible assets
such as IP. IP is becoming one of the
main value drivers in business due to
digitisation and globalisation.
The IP research conducted recently
by the University of San Carlos,
Philippines, supports this affirmation
and draw their results from two
enterprises – a Filipino exporter
of home furnishing and garden
accessories as well as an Indonesian
manufacturer of customised batik
cloth using traditional designing
methods.
Over the years, the exporter had
made 35 stonecast manufacturing
processes in product creation and
had them patented. This gave them
a competitive advantage over their
competitors. On the other hand,
the batik manufacturer had only
trademarked their logo and had done
nothing to patent their unique designs
which had subsequently been taken

advantage of by their competitors.
In both cases, it was found that the
value of IPs was not recognised as
a contributor to the performance
of the enterprises. As such, the
researchers developed a valuation
method to measure each IP’s financial
contribution to the business which will
then provide insights to the enterprises
such as:
• Each IP’s contribution to sales 		
performance
• Each IP’s future sales potential
and capacity to add value to 		
performance
• Additional investment needed for
each IP
All these could then potentially support
decision-making on resource allocation,
capital investment and income
projection. The researchers further
recommended the development of an
IP Performance Report to supplement
the Statement of Financial Position
which enterprises could use to share
their IP’s true worth and their link to
business performance with stakeholders.

THE NEED FOR
CIMA MEMBERS

With the growing concern
on climate change, pollution,
digitisation and globalisation,
these two research projects have
helped improved our understanding
of both EMA practices and IP
performance in this region. CIMA
members are well equipped
with essential skills that ensure
effective partnering relationships
with business managers on both
EMA implementation and IP
management. CIMA members must
step up to bring professional rigour
to decision-making and that the
business is managed in the longterm interests of it stakeholders.

MORE
INFORMATION

More reports on EMA and IP can
be found on the CGMA and CIMA
website.

COE FUNDED
RESEARCH PUBLISHED
IN A MAJOR JOURNAL
We were pleased to note that
our COE funded research by
Ms Lee Voon-Hsien and her
team from Universiti Tunku
Abdul Rahman was published in
Expert System With Applications
(ESWA), a tier 1 Thomson ISI
journal. The research paper
was entitled “Can competitive
advantage be achieved through
knowledge management? A case
study on SMEs.”
This same piece of research
won an Honourable Mention
Award during the Technology
Innovation and Industrial
Management Conference held in
Korea in 2014. To win the award,
Ms Lee’s paper was selected
out of 118 research papers
submitted by academicians from
26 countries.
For a copy of the research paper,
please email coe@cimaglobal.
com
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EVENTS

20

7- 9

OCTOBER

November

EVENT

12

November

EVENT

EVENT

GBS Forum on business risk and
functional transformation

15th Annual Malaysian
Tax Conference

CIMA Members’
Appreciation Hi-tea

Venue

Venue

Venue

G-Tower Hotel, Kuala Lumpur

Istana Hotel, Kuala Lumpur

G-Tower Hotel, Kuala Lumpur

Contact

Contact

Contact

E. gbsforum@wordlabs.com.my
T. +603 78804200

E. ibnglobal@intel-biznet.com
T. +603 9206 5800

E. chiewyen.chong@cimaglobal.com
T. +603 77 230 358

15-16
17-18
November
November

30

EVENT
MIA International
Accountants Conference

November

EVENT

EVENT

ACIIA Conference 2016

CFO Dialogue

Venue

Venue

Venue

Kuala Lumpur Convention Centre

Marina Bay Sands, Singapore

Hilton Kuala Lumpur

Contact

Contact

Contact

E. miaconference@mia.org.my
T. +603 22799200 ext 250/290

E. conference@iia.org.sg

E. Winnie.ng@cimaglobal.com
T. +603 77230338

EVENT
19th Annual Shared Services
and Outsourcing Week Asia

Venue
Marina Bay Sands, Singapore

Contact
E. enquiry@ssonetwork.com
T. +65 67229388
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CPD courses in Malaysia:
http://www.cimaglobal.com/Ourlocations/Malaysia/CPD/

