STRUCTURE OF THE INTEGRATED CASE STUDY EXAM
The CIMA integrated case study exam is computer
based to reflect the wider use of technology, both
within education and business.
The assessment combines the knowledge and
learning across the three pillars concept.

The integrated case study is set within a simulated
business context relating to one or more
fictionalised organisations – based on a real
business or industry. Examples are provided on the
CIMA website.

Integrated case
Long responses 		
E3
Analysis of strategic
study exam at
supported by analysis 		
options, leading to
strategic level
of both financial and		
recommendations and
		non-financial information 		justification
			
					
P3
Risks associated with this need to
						be scrutinised
			
					
F3
A financial strategy needs to be
						formulated, ensuring the strategy
						is adequately funded

The integrated case study is a three hour exam which
includes both pre-seen material and unseen material,
made available during the assessment. It incorporates
long and short responses, supported by analysis of
financial and non-financial information. The focus is on
application, analysis and evaluation which are levels
three, four and five of the CIMA hierarchy of verbs.
Simulated business issues in the integrated case study
provide candidates with the opportunity to demonstrate

their familiarity with the context and inter-relationships
of that strategic level’s subjects. This reflects the
cross-functional working required in the workplace.
Skills will include research and analysis, presentation
of both financial and non-financial information, and
communication skills.
The Exams are sat during four windows during
the year at any one of the Pearson Vue test centres
globally. Locations are available via the CIMA website.

E3 Strategic Management
A
Interacting with the organisation’s environment
20%
			
B
Evaluating strategic position and strategic options 30%
			C
Leading change				20%
			D
Implementing strategy			15%
			
E
The role of information systems in 		
15%
				organisational strategy
P3 Risk Management
A
Identification, classification and evaluation of risk
			
B
Responses to strategic risk			
			
C
Internal controls to manage risk		
			
D
Managing risks associated with cash flows
			
E
Managing risks associated with capital		
				investment decisions
F3 Financial Strategy
A
			
B
			C

20%
20%
20%
20%
20%

Formulation of financial strategy		
25%
Financing and dividend decisions		
35%
Corporate finance				40%

*Summary of syllabus
Make strategic decisions and provide overall context for effective implementation of strategy

REVISION WORKSHOPS
The CIMA CFO Programme course will be delivered via four face-to-face workshops offered by a CIMA
accredited Tuition Provider who will concentrate on E3, P3 and F3 as well as the Integrated Case Study
Exam. Students will receive course notes and revision slides as part of the workshops. The four revision
workshops will take place on a block release basis.

The Chartered Global Management Accountant (CGMA) is a global management accounting
designation that recognises the competencies and expertise of management accountants who have
the skill and discipline to drive strong business performance. CGMA is created by the joint venture
between the Chartered Institute of Management Accountants (CIMA) and the American Institute of
Certified Public Accountants (AICPA), two of the world’s most prestigious accounting bodies.
www.cgma.org

The Chartered Institute of Management Accountants, founded in 1919, is the world’s leading and
largest professional body of Management Accountants, with more than 228 000 members and
students in 177 countries, working at the heart of business. CIMA members and students work in
industry, commerce, public sector and not-for-profit organisations.
www.cimglobal.com

The American Institute of Certified Public Accountants (AICPA) is the world’s largest association
representing the accounting profession, with more than 394,000 members in 128 countries and a
125-year heritage of serving the public interest. AICPA members represent many areas of practice,
including business and industry, public practice, government, education and consulting.
www.aicpa.org

CIMA SOUTH AFRICA
4th Floor, 54 Melrose Boulevard, Melrose Arch, Johannesburg
T. 0861 CIMASA / +27 (0) 11 788 8723, E. cfo.sa@cimaglobal.com
www.cimaglobal.com
CGMA, CHARTERED GLOBAL MANAGEMENT ACCOUNTANT, and the CGMA logo trademarks of the Association of International
Certified Professional Accountants. ASSOCIATION OF INTERNATIONAL CERTIFIED PROFESSIONAL ACCOUNTANTS and
the ASSOCIATION OF INTERNANTIONAL CERTIFIED PROFESSIONAL ACCOUNTANTS logo are trademarks of the American
Institute of Certified Public Accountants. These trademarks are registered in the United States and in other countries.

CIMA CFO
PROGRAMME
POWERING THE SUSTAINABLE
SUCCESS OF YOUR CAREER

INTRODUCING CIMA CFO PROGRAMME

CGMA IN BUSINESS

LIFE IS A
PROJECT
Craig Coltman, current Head of Finance at
De Beers Consolidated Mines (DBCM), will
assume the role of Chief Financial Officer
(CFO) effective 1 January 2017, as well as
an executive role on the Board.
Craig has served as Financial Manager
at De Beers Marine and Kimberley Mines
before heading up finance for De Beers

CRAIG COLTMAN FCMA, CGMA
Group Services (DBGS), where he has spearheaded a number of functions such as Supply
Chain while chairing the DBGS Board.
Having worked at various De Beers operations has given Craig extensive experience in
the mining industry. He serves on the board of De Beers Marine (Pty) Ltd and Namdeb
Holdings (Pty) Ltd among others. His strategic leaders credentials include finance, supply
chain, IT, risk management, project management and business performance and strategy.
Craig is a qualified Fellow of the Chartered Institute of Chartered Accountants (FCMA). In
his words “CIMA is a true strategic qualification which allows me (sic) to apply financial
skills, always with the end in mind”. This in turn allowed him to become a true strategic
partner to the Chief Executive and Board.
Furthermore, he says that CFO’s need to think strategically “While focusing on cash, costs,
forecasting, talent and systems will always be import, being able to tell the story behind
the numbers, in a simplistic manner, will guarantee support from the Chief Executive
and team, which in turn will ensure that you are a critical player in ensuring sustainable
business. The balanced scorecard is still alive and well and identifying (and managing)
appropriate lead indicators is a critical success factor.
Finally, LIFE IS A PROJECT, so ensure that you are equipped with the appropriate project
management skills.”

The CIMA CFO Programme is an exclusive
programme offered to Chief Financial Officers
(CFOs), Chief Executive Officers (CEOs) and
senior management who wish to enhance their
professional standing through CIMA.
As part of this fast track programme, successful
candidates will attend four mandatory revision

workshops and sit only the last paper of the
CIMA Professional Qualification. With successful
completion of this paper and the relevant work
experience, the candidates will qualify for CIMA
membership and earn the professional global
designation of Chartered Global Management
Accountant (CGMA) conferred by CIMA and the
American Institute of Certified Public Accountants.

Programme Pathway

1.Candidate submits a detailed CV and programme application form. CIMA reviews 		
the application and admits the candidate into the programme
2.Candidate registers as a CIMA student and files application for CIMA membership
3.Candidate attends four workshops to prepare for the CIMA strategic case study exam
4.With a successful membership application and completion of the exam, candidate 		
obtains Associate Chartered Management Accountant (ACMA) and Chartered Global
Management Accountant (CGMA) designations.

Selection Criteria

• Open to CFOs, CEOs and senior management who have previously worked in a 		
finance role or function for at least 10 years
• Possess membership of a recognised professional accounting body including IFAC 		
member bodies or degree in accounting/finance or MBA/Masters in Accounting/Finance
• Have at least 10 years’ experience in finance or business functions.

EXEMPTIONS GRANTED

Assessment of practical experience
Strategic Case Study Exam

Strategic
level

P3
Risk
Management

F3
Financial
Strategy

Management Case Study Exam

E2
Project and
Relationship
Management

Management
level

P2
Advanced
Management
Accounting

F2
Advanced
Financial
Reporting

Award / CIMA Diploma in Management Accounting
Operational Case Study Exam

Operational
level

E1
Organisational
Management

P1
Management
Accounting

F1
Financial
Reporting and
Taxation

Enterprise Pillar

Performance Pillar

Financial Pillar

Certificate level

Award / CIMA Certificate in Business Accounting (CIMA Cert BA)

CIMA exam paper (Strategic Case Study)

• The strategic case study exam is set within a simulated business context relating to one
or more fictionalised organisations
• The context described in the case study is based on a real business or industry. The 		
case study therefore has no specific syllabus content of its own
• It primarily involves the application of strategic management accounting techniques to
analyse, recommend and support decisions.

Fees

The fee for CIMA CFO Programme is R40 000 and includes the following:
• CIMA CFO Programme application fee
• CIMA student registration fee
• Capped exemption fee
• Exam fee for the integrated case study exam
• Membership application fee
• Revision workshop fees

Candidates
need to
complete the
strategic case
study.

Award / CIMA Advanced Diploma in Management Accounting

Conditions for acceptance into the programme

• Candidates must submit a detailed Curriculum Vitae (CV) which contains:
- Personal details
- Academic and professional qualifications
- Detailed work experience.
• All related work experience for CIMA membership must be submitted before 			
attempting the CIMA exam
• The integrated case study exam should be attempted during the May 2017 exam window.

E3
Strategic
Management

BA1
Fundamentals of
Business Economics

BA2
Fundamentals of
Management
Accounting

BA3
Fundamentals of
Financial Accounting

BA4
Fundamentals of
Ethics, Corporate
Governance and
Business Law

Exempted from
15 papers
of the CIMA
professional
qualification.

