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REGIONAL
DIRECTOR NOTE
UPDATE ON OUR REGIONAL OBJECTIVES FOR 2016
Dear members and students,
It’s a new year and a new format for the MESANA regional
eNewsletter. We hope you will like it as we have incorporated
many new changes to make it more relevant to all our readers
in the region. There are sections catered for student and
members, a feature story, the latest CIMA-AICPA joint venture
update and a regional section listing all the upcoming events
planned for the next quarter.
I hope 2016 has started well for all of you, despite a
challenging 2015 for the world’s economy. For CIMA, there
were three key achievements in 2015 that we can be proud
of. We rolled out the updated 2015 syllabus, the Global
Management Accounting Principles - the first set of written
principles designed to bring consistency to management accounting functions and help
organisations make smarter and faster decisions and thirdly, the success of our joint venture
with the AICPA has seen the growth of 150,000 CGMAs and the number is growing.
In MESANA region, our numbers have now reached 33,800 members and students. Our close
partnerships with various stakeholders – universities, colleges, schools, local regulatory bodies
and employers – will continue to be our pipeline for new students. In addition our special
pathway the CIMA CFO Programme is expected to boost membership numbers.
Our focus in 2016 will be on the progression of our students towards CIMA membership and
CGMA. This is in addition to meeting out targets for student and member growth in the region
and increasing our engagement with key employers. We will continue to promote the Global
Management Accounting Principles to businesses and engage members and students on the
CIMA-AICPA proposal for a new accounting Association.
Until our next newsletter in June.
Best wishes,
Best wishes,
Irene Teng
Regional Director, Asia Pacific
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REGIONAL
BOARD UPDATE

LIST OF THE 2016 REGIONAL BOARD MEMBERS
At the MESANA Regional Board meeting held on 24 February 2016 in Dubai, Ms Zeinab
Yehia Halim, FCMA CGMA from Egypt was inducted as the Chairperson and Mr Sriram
Kameshwar, ACMA CGMA from India was appointed as the Deputy Chairman of the
MESANA Regional Board for 2016

Other members of the Board for 2016
Mr Amir Al Janahi,
FCMA, CGMA from UAE
Immediate Past Chairman
Mr Girish Bhat,
ACMA, CGMA from India
Imran Khalil Naseer,
FCMA, CGMA from Pakistan
Ammar Aqeel Al Hassan,
FCMA, CGMA from Bahrain

Tariq Iyyaz Billah,
FCMA, CGMA from Pakistan
M Kabiruzzaman Yaqub,
FCMA, CGMA from Bangladesh
Phillie Karkaria,
FCMA, CGMA from India
Mostafa Timajchi,
ACMA, CGMA from Iran
Irene Teng,
Regional Director – Asia Pacific
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MESSAGE FROM
BOARD CHAIR

UPDATE ON CIMA-AICPA JOINT VENTURE EVOLUTION
will deliver it, whilst
continuing to operate
our two membership
bodies and retaining
CIMA’s Royal Charter.
Together we would
be well positioned to
enhance significantly
member employability,
as well as our advocacy
and abilities to advance
the accounting
profession around the
world.

In November 2015 you may
recall that CIMA and the
American Institute of CPAs
(the ‘AICPA’) announced the
proposal to join forces in
creating a new accounting
Association, whilst preserving
our respective membership
bodies. This proposal is an
acceleration of CIMA’s long
term strategy to become
a stronger organisation in
an increasingly volatile,
uncertain, complex and
ambiguous, market.
The new world demands
a strong and sustainable
body for the management
accounting profession. With
a bigger global reach, we
believe the new Association

strategy, management and
operations; gaining additional
resources and expertise to
further our transformation
into a robust global
organisation. Therefore, by
evolving our joint venture
with the AICPA, we would be
able to accelerate our growth
strategy in order to build a
stronger, more relevant and
influential organisation.

I hope you will join me in
casting your supporting vote,
We are positively moving
this is your opportunity to
forward to seeing this
influence the future of CIMA,
proposal take shape, and
so please do not let this
on 18th March the CIMA’s
opportunity pass you by as it
Council authorised to proceed will affect our future and the
with a membership vote.
future of younger generations.
Voting will commence online
from mid-April, so do look out For further updates please
for the email from Electoral
refer to www.cimaglobal.
Reform Services who will be
com/vision or if you have a
handling the voting ballot on query email
behalf of CIMA. With your
vision@cimaglobal.com.
supporting vote the new
accounting Association will
Kind regards,
become a reality.
Ms Zeinab Yehia Halim
Underlying the proposal is
FCMA,CGMA
a compelling proposition,
Chairman
through the new Association, MESANA Regional Board
CIMA and the AICPA will
integrate our respective
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CGMA RESOURCES
BRIEF OVERVIEW ON THE LATEST CGMA
REPORTS AND TOOLS
CIMA and AICPA are constantly keeping you at the cutting edge of your profession by
providing you with the latest technical reports, tools, videos and podcasts. More available
at www.cgma.org
CGMA REPORT
®

M A N AG IN G
RESPO NSIBLE
BUSIN ESS
2015 EDITIO N
The ethical challenges
organisations must navigate
to succeed in a connected world

CGMA

®

COST TRANSFORMATION
MODEL
Create a business that is not just leaner,
it’s more competitive too.

JOINING THE DOTS

2015 MANAGING
RESPONSIBLE BUSINESS

COST TRANSFORMATION
MODEL

Joining the dots: Decision
making for a new era
explores the decision-making
challenges senior executives
face and offers solutions
to help you create an
organisation that is fit for the
future business environment.

We live in an increasingly
interconnected world, with
an unprecedented rise in
data and information flows
and ever-more complex
and extended global
supply chains. As a result,
organisations are facing more
risk than ever, whilst under
public scrutiny, to manage
their business responsibly.

The CGMA cost
transformation model is
designed to help businesses
to achieve and maintain
cost competitiveness. It
serves as a practical and
logical planning and control
framework for transforming
and managing a business’
cost-competitiveness. The
model consists of a set of
six co-dependent areas that,
once viewed together as a
set, will help organisations
achieve and maintain long
term cost-competitiveness.
Take a look at the Tool.

Download our report to learn
how to address decisionmaking challenges through
integrated thinking and
the Global Management
Accounting Principles.

88||JAN-APR
JAN-APR2016
2016

This CGMA report draws
on insight from nearly
2,500 Chartered Global
Management Accountant
designation holders and CIMA
students working in both
private and public sectors
to review how the ethical
landscape has changed since
2012. Download the report.

G LO BA L M AN AG EMENT
©
ACCOU NTING PRINCIPLES
EFFECTIVE MAN AGEMENT ACCOUNTING :

Improving decisions and building
successful organisations
INFORM ATION
IS RELE VANT

COMMUNIC ATION
PROVIDES
INSIGHT
THAT IS
INFLUENTIAL

GLOBAL
MANAGEMENT
ACCOUNTING
PRINCIPLES
©

IMPACT
ON VALUE
IS ANA LYSED

STEWARDSHIP
BUILDS TRUST

To download the Principles
visit www.cgma.org/principles
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STUDENT
SPOTLIGHT
SPOTLIGHT ON SAIMA SHAHADAT A TOP
SCORER IN 2015
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CERT BA
2017
CIMA has updated the
Certificate in Business
Accounting (Cert BA).

Saima Shahadat is a
Management Accountant at
AJ Miller Consulting Engineers
based in Riyadh, Saudi
Arabia. She is a CIMA student
currently studying for the
Management Level exams.
Saima joined CIMA at the
Cert BA level and in 2015 was
a Top Scorer in the Cert BA,
C05 subject, Fundamentals of
ethics, corporate governance
and business law; and the
Operational Level Case Study
exam.
We put Saima under the
spotlight, here’s what she had
to say.
What skills/competencies
have you gained or developed
so far from studying CIMA?
I’ve developed law skills,
managerial skills, better and
innovative costing skills and
time management.
What have you found most
challenging when studying

CIMA and how have you tried
to overcome that challenge?
Timing is the biggest challenge
when attempting an exam. I
always have lots of ideas I am
keen to discuss but with the
limited time available I have
learnt to prioritise my answers
and ensure I state the key
points first.
Why did you choose CIMA as
your financial qualification
and how did you hear about
it?
A current CIMA student
suggested I consider CIMA,
he believes it to be more
challenging than competitor
qualifications and more
employer relevant.
What advice would you give
to other aspiring students
who are considering CIMA?
CIMA is a globally recognised
professional degree
which invites great career
opportunities.

Assessments will
commence on 11 January
2017. The syllabus
content has been
reviewed and refreshed
following thorough global
research to ensure it
remains up-to-date and
relevant.
HOW WILL THIS AFFECT
YOU AS A STUDENT?
The good news is that
Cert BA 2017 will have
only four subjects
instead of five. Business
Mathematics (CO3) has
been integrated across
the other four subjects. If
you have yet to sit for the
CO3 exam you can apply
for a waiver of the exam
through Exam Scheduling
on MY CIMA. The waiver
fee is £56.

For more information
please visit
http://certba.cimaglobal.
com
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SPECIAL
REPORT

ROLE OF COST MANAGEMENT IN
STRATEGY FORMULATION
by Prof. Anil S. Kshatriya, ACMA, CGMA
Assistant Professor of Accounting & Finance, Institute of
Management Technology (IMT), Nagpur

Strategy formulation looks at creating and sustaining
competitive advantage. There are several approaches
that companies adopt to achieve their strategic
objectives. Cost management is an integral part of
all these approaches. Whether a firm competes on
differentiation or cost leadership, cost managers and
cost controllers provide essential inputs to CEOs and
CFOs in their decision making process.
Management gurus have asked a common question to
CEOs of all high performing companies. The question,
though framed differently by different researchers,
essentially is to investigate how do some top performing
CEOs achieve extraordinary results? Michael Porter of
Harvard Business School, had proposed the concept of
generic strategies1 (Differentiation, Cost Leadership and
Focus) long time ago in the year 1980.
Top global companies like Apple, Samsung and Tata
which have adopted very different approaches towards
strategic planning and execution. Apple believes in
differentiation. It is guided by Steve Jobs philosophy that
if apple products can wow customers, price does not
remain a dominant criterion for them while deciding to
buy such products. They envision the ‘value’ for the price
they pay.
Samsung on the other hand believes in cost leadership. It
constantly attempts to achieve lowest possible cost for
a given degree of sophistication around an established
product that sells in the market. It strives to attain
12 | JAN-APR 2016

incremental innovations rather than magical inventions.
It innovates to bring down the cost and make the product
accessible to more and more aspiring consumers.
Tata companies are a splendid combination of the above
two extremes. Tata invests heavily to bring out Indian
versions of global products and at the same time achieves
cost efficiencies to increase the reach of those products
in Indian markets. Exhibit 1 discusses the interplay of
Cost Advantage and Differentiation strategy for Apple,
Samsung and Tata.
Fundamental principles of generic strategies still hold
good. Cost management is entering boardrooms and also
taking charge of top corporate decisions.

Exhibit 1 - Porter’s y of Generic Strategies

BROAD
TARGET

LOW COST

DIFFERENTIATION

COST LEADERSHIP

DIFFERENTIATION

SAMSUNG
(SMART PHONES)

APPLE
(IPHONE/IPOD)

NARROW
TARGET

Competitive Scope

Competitive Advantage

FOCUS
TATA
(NANO/JAGUAR)

Source: Compiled by author.
Further Reading:
CFOs not always prioritising cost management.
http://www.cgma.org/magazine/news/pages/cfos-not-prioritising-cost-management-201614060.aspx
Porter Michael E. (1980), Competitive strategy, New York: Free Press.
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FEATURE
STORY
SRI LANKA CONVOCATION 2016

Exam complete students at the March 2016 Convocation
On 9th March CIMA held one of their largest
convocations in Sri Lanka. This convocation
celebrated the success of 467 exam
complete students, 296 Associate members
and 11 Fellow members. Underpinning
the belief that the CIMA Professional
Qualification produces integrated thinkers
who are ideally placed to support better
decision making, and ultimately better
business; the theme for this convocation
was “Integrated thinking for sustainable
business.”
Deputy Minister of Public Enterprise
Development, Hon. Eran Wickramaratne
graced the event as the Chief Guest. In
his address at the convocation, Hon. Eran
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Wickramaratne stated the following,
“Sustainable development is very high on
the international agenda, it is also in our
government’s agenda. Changing mind
sets, information sources, decision making
processes and reporting are probably the
most difficult organisational challenges faced
by both the private sector and the public
sector in response to this sustainability
revolution.”
He also acknowledged CIMA’s contribution
to the country, “I want to congratulate CIMA
for enabling such a large number of students
to enter the management accounting
profession.”

He also acknowledged CIMA’s
contribution to the country,
“I want to congratulate CIMA
for enabling such a large
number of students to enter
the management accounting
profession.”
In a statement to all exam
complete students and
new members, Irene Teng,
Regional Director, Asia Pacific,
CIMA said, “As management
accountants, you are ideally
equipped to provide the
relevant insights to manage
risks as well as innovations
and create value for your

organisation. Be guided by
the Global Management
Accounting Principles influence, relevance, value
and trust. The Principles is a
framework for best practice
management accounting
functions and it provides the
integrated thinking needed for
successful businesses.”
On behalf of CGMA Edge we
would like to congratulate
everyone who was conferred.

CIMA
MY JOBS
- A JOBS SITE
JUST FOR YOU
CIMA MY JOBS is the
specialist international
careers portal for our 229,000
members and students in 176
countries.
JOBSEEKERS
CIMA MY JOBS specialises in
matching the right person to
the right role and provides all
the tools and functionality a
jobseeker will need.
Create your jobseeker profile
today and let employers
find you. Sign up for a free
service at http://myjobs.
cimaglobal.com/register/ and
get great jobs sent to you
automatically.
RECRUITERS
All roles on the site are
displayed across the
CIMAglobal.com network,
giving you access to a
jobseeker audience of 280,000
unique visitors each month.
Recruiters may register at
https://cima-rs.madgexjb.
com/register/ for the
following services:

Hon. Eran Wickramaratne addressing the audience

• Post jobs and monitor
applications
• Use the extensive database
to search candidates
• Filter applications with
screening questions
• And much more...
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REGIONAL EVENTS
PAKISTAN
12 April
EVENT
Members’ networking Tea
VENUE
Lahore, Pakistan
CONTACT
Javaria.Hassan@cimaglobal.com

21 April
EVENT
SYNERGISING WISDOM:
CONVERGE, LEARN, GROW
A joint initiative with Unilever
VENUE
Karachi, Pakistan
CONTACT
Javaria.Hassan@cimaglobal.com

12 April
EVENT
Members’ networking Tea
VENUE
Lahore, Pakistan
CONTACT
Javaria.Hassan@cimaglobal.com

INDIA
26-28 April
EVENT
Cert BA Launch
VENUE
Delhi, Bangalore & Mumbai
CONTACT
india@cimaglobal.com

30 April
EVENT
Members Conclave
VENUE
Mumbai, India
CONTACT
india@cimaglobal.com

EVENT
Members Conclave
VENUE
Delhi & Bangalore
CONTACT
india@cimaglobal.com

BANGLADESH
April
EVENT
Exam technique session with
Chittagong students
CONTACT
bangladesh@cimaglobal.com

April
EVENT
Exam technique session for
ICMAB members
CONTACT
bangladesh@cimaglobal.com
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7 & 14 May

BAHRAIN
April
EVENT
HR Next – Bringing
together HR Managers from
multinational companies
CONTACT
bangladesh@cimaglobal.com

May
EVENT
Open information for BAB
members
CONTACT
bangladesh@cimaglobal.com

4 May
EVENT
Master Course Workshop: The
Strategic CFO
VENUE
Bahrain
CONTACT
middleeast@cimaglobal.com

SRI LANKA
18 April

22 April

23-24 April

5:00 PM
EVENT
Operational level case study
exam WebEx session with
CIMA tutor Aneeb Farrukh
VENUE
Online
CONTACT
colombo@cimaglobal.com

9:30 -11:30 AM GMT
EVENT
Ask a tutor Session: relating to
the May 2016 Operational level
case study exam and pre-seen
material
VENUE
Online
CONTACT
colombo@cimaglobal.com

9:00 AM – 5:00 PM
EVENT
Revision lectures: May
Strategic Case Study Exam
Conducted by Adrian Sims
VENUE
CIMA Auditorium, Colombo
CONTACT
colombo@cimaglobal.com

25 April

26 April

28 April

6:00 - 7:00 PM
EVENT
Industry talk: Bath and body
industry The Operational level
case study pre-seen material
theme
VENUE
CIMA Auditorium, Colombo
CONTACT
colombo@cimaglobal.com

9:30 -11:30 AM GMT
EVENT
Revision lectures: May Strategic
Case Study Exam
Conducted by Adrian Sims
VENUE
CIMA Auditorium, Colombo
CONTACT
colombo@cimaglobal.com

9:30 -11:30 AM GMT
EVENT
Ask a tutor Session: relating
to the May 2016 Management
level case study exam and preseen material
VENUE
Online
CONTACT
colombo@cimaglobal.com

11 May

11 May

16 May

5:00 PM
EVENT
Strategic level case study
exam WebEx session with
CIMA tutor Samuel Li
VENUE
CIMA Auditorium, Colombo
CONTACT
colombo@cimaglobal.com

6:00 - 7:00 PM
EVENT
Industry talk: Optical industry
The Management level case
study pre-seen material theme
VENUE
CIMA Auditorium, Colombo
CONTACT
colombo@cimaglobal.com

9:30 – 10:30 AM GMT
EVENT
Ask a tutor Session: relating to
the May 2016 Strategic level case
study exam and pre-seen material
VENUE
CIMA Auditorium, Colombo
CONTACT
colombo@cimaglobal.com

UNITED ARAB EMIRATES
1-2 May
EVENT
Master Course Workshop: Big
Data and the Finance Professional
VENUE
Dubai, UAE
CONTACT
middleeast@cimaglobal.com

3 May
EVENT
Master Course Workshop: The
Strategic CFO
VENUE
Dubai, UAE
CONTACT
middleeast@cimaglobal.com

2-3 May
EVENT
Membership Application
Reviewing
VENUE
Dubai, UAE
CONTACT
middleeast@cimaglobal.com
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