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MESSAGE FROM THE
CHAIRMAN OF THE SEARB
GLOBAL BUSINESS
SERVICES PROGRAMME
DEVELOPING WORLD-CLASS
EMPLOYEES IN GLOBAL
BUSINESS SERVICES
This new and unique certified program allows you to
engage and retain your best talent through lifelong
career development.
You can create a more dynamic and flexible workforce
and help your company, your employees and your
customers achieve their potential.
The Certificate and Advanced Diploma in Global Business
Services are available now, with a Diploma launching later
this year.
Contact our representative for more information:
Winnie Ng, Employer Engagement Manager
winnnie.ng@cimaglobal.com
www.cimaglobal.com/gbs

Rick Yvanovich

FCMA, CGMA
Chairman
South East Asia Regional Board

Rick Yvanovich FCMA, CGMA
AsChairman
my one year term as the Chairman
South East Asia Regional Board
of the South East Asia Regional Board
(SEARB) has ended on 30 June 2016,
I am pleased to introduce our new
Chairman, Chris Fuggle FCMA, CGMA,
and his nominated deputy, Dato’ A.
Yogesvaran FCMA, CGMA. A very
warm welcome to both of them!
Chris and Dato’ Yogesvaran will serve
for one year, beginning 1 July 2016.
Chris is a familiar face in the SEARB,
having been a board member since
2011. He is a partner at Mazars, a global
audit and advisory firm with operations
in 77 countries. He is also Mazars’ Head
of Accounting Outsourcing Services
for Asia Pacific while Dato’ Yogesvaran
is the Managing Director of Asia Pac
Management Sdn Bhd.
My term as Chairman has been most
memorable as CIMA was, during this
time, taking its joint venture with the
American Institute of CPAs (AICPA)
to the next level with a proposal to

The Hackett Group and the Chartered Institute of Management Accountants (CIMA) have jointly established the Certified Global Business Services Professionals programme. Together,
they are addressing the need to provide clear, consistent and structured professional certification, talent development and lifelong learning for the global business services (GBS) and
shared services sector. The unique and pioneering programme combines the strengths of CIMA’s global professional development accreditation capabilities with The Hackett Group’s
GBS best practices intellectual property that defines how to achieve world-class performance. Rooted in the proven best practices that underpin the professional skills and knowledge
needed to achieve and maintain world-class performance standards, the programme offers recognition and accreditation in the form of global designations for world-class multi-discipline
GBS organizations, complemented by current research and lifelong learning.
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Chris Fuggle

Dato’ A. Yogesvaran

form a new accounting association.
By now, you would have received an
email from our President, Andrew
Miskin, and Chief Executive, Charles
Tilley, on the results of the vote as
well as my ‘thank you’ email. In case
you have missed both the emails,
I wish to inform you that after the
recent ballot, CIMA members have
overwhelmingly endorsed our long
term strategy and proposal to create
a new association with the AICPA.
This is great news for CIMA members
in South East Asia and I would like
to add my thanks to everyone who
participated in the ballot.

organisations. The new association
will build on the history and
reputation of both CIMA and the
AICPA. By integrating strategy,
management and operations, we
aim to become stronger, and provide
greater and more responsive services
to serve both you and our future
members.

FCMA, CGMA

As part of the Association, your
membership of CIMA, your
designations, our Council and Royal
Charter will all remain, and you will
automatically become a member of
the new joint venture Association.
You will keep everything you value
from CIMA while benefiting from
the combined strength of the two

FCMA, CGMA

I wish to thank all the board members
of the SEARB and the CIMA SE Asia
management team for their support
during my term as Chairman and I
wish everyone all the very best as we
work together towards a bright future
for CIMA. Undoubtedly, you will be in
good hands under the leadership of
Chris and Dato’ Yogesvaran.

Best wishes,
Rick Yvanovich FCMA, CGMA
Chairman
South East Asia Regional Board
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FEATURE STORY

TECHNOLOGY
ELIMINATING
COST
Technology is eliminating cost as
a barrier to entry. Fixed costs of
production are now becoming less
costly. For example:
• Computer aided design software
has become a commodity, with
some basic versions free to 		
download.
• 3D printing is making printing 		
of components that previously
needed costly machining 		
processes.
• Digital technology has made 		
it possible to produce a film at a
fraction of the fixed cost.

COST
TRANSFORMATION
AND MANAGEMENT
by Peter Spence
Head of Performance Management Research

A

new industrial revolution
is challenging traditional
businesses models.
The combined effects
of rapid changes in technology,
communications and information
are the key forces that threaten to
disrupt the ways in which businesses
have traditionally operated.
To survive, businesses must become
globally cost competitive and
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carefully scrutinise their business
models. Leadership must look for
transformative opportunities to
improve their cost structures while
continuing to generate value for
customers and aggressively exploit
these opportunities.
Failure to deploy measures to
dramatically improve costcompetitiveness risks a business being
eclipsed by more nimble competition

that can spring out of anywhere
at virtually no notice. In a world
where competition is rife, it is vital
businesses release resource to fund
growth strategies and innovation and
retain competitiveness.
This means that cost management
is not enough anymore – businesses
need to move from being cost
managers to cost leaders.

In some disruptive business models
variable costs are significantly
reducing. An example is transport
company Uber. After setting up a
web-based platform, all that remains
to grow its business is for operators
to sign up to the Uber platform at
very low marginal cost.
With rapid and ongoing improvements
in communications and logistics,
competitors can be anywhere.
Increasingly, producers are having to
change the way they do business to
maintain competitiveness. The supply
chains of the largest businesses have
become global to take advantage
of lower cost centres and the ready
availability of high calibre people
globally. Components of business
models retained as core competencies
have to be continuously improved to
generate value on a sustainable basis.

THE
INFORMATION
REVOLUTION
The information revolution,
epitomised by the internet, makes
product price information readily
accessible and, therefore, competition
on price more pervasive. This is
forcing producers to drive down costs
to maintain competitiveness. Knowhow is a lot more accessible with the
democratisation of knowledge made
possible by the internet.

CGMA COST
TRANSFORMATION
MODEL
The CGMA Cost Transformation
Model is designed to help
businesses to achieve and maintain
competitive advantage. It serves as
a practical and logical planning and
control framework for transforming
and continuously managing a
business’ cost-competitiveness.
The model transcends the finance
function, requiring the full
participation of and buy-in by all
functions and processes.

systems and processes and 		
aligned organisational structures
that engender a cost-conscious
culture.
• Even if you do have a strategy
to transform costs then there
will be risks associated with 		
the strategy, which will need to
be managed to ensure successful
execution of strategy.
• The best way of transforming 		
costs is to avoid incurring
them in the first place by
understanding what the 		
customer’s needs and wants are
and only responding to these if 		
sustainably profitable to do so.
• It’s easy and quick for
competitors to copy your 		
cost transformation initiatives. 		
Therefore, to succeed in beating
competitors you need to keep 		
them copying. The only way of 		
doing this is to continuously
drive and hold costs down by 		
eliminating waste.

The framework consists of a set
of six co-dependent areas that are
based on the following principles:

• For people to be motivated
to drive and hold costs down 		
they need understand and to 		
trust the numbers, be able to see
the discrete results of their
efforts reflected in the numbers,
and be in a position to make a 		
difference.

• If you don’t have a strategy to
transform costs then how can
people be focused on your costcompetitiveness?

View the
CGMA Cost Transformation Model.
http://www.cgma.org/resources/tools/
pages/cost-transformation-model.aspx

• Maintaining the costcompetitiveness of an
organisation requires the 		
ongoing focus of appropriately
skilled and motivated people
across the business, supportive
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FACES OF CIMA

PROMOTING INTEGRATED REPORTING (<IR>)
AND INTEGRATED THINKING
SHAVONNE SIM, HEAD OF SE ASIA,

SHARES NEWS
ON THE CIMA
MARKETS IN
THE REGION

T

he second quarter of the year saw us
gearing up our activities towards student
recruitment and growth in new members.
At the same time, we continued to
promote Integrated Reporting, Integrated Thinking
and the Global Management Accounting Principles
as these are the very essence of management
accounting. Progression of our students through the
CIMA Professional Qualification is also among our
top priorities.

Venkkat Ramanan, CIMA’s Head of Strategic Business, at the Townhall meeting in Singapore.

Continuing our <IR> efforts from
last year, Venkkat Ramanan, Head
of Strategic Business Asia Pacific,
presented a talk on <IR> and
Integrated Thinking for the charity
sector at a Townhall meeting in

February that was organised by the
National University of Singapore
and Charity Council. The meeting
focused on exploring best practices
in disclosure and reporting by charity
organisations.

In the second half of the year, we
will be supporting the IR Conference
organised by the Malaysian Institute
of Accountants and in Singapore,
we will be holding a conference on
Integrated Thinking.

GLOBAL
MANAGEMENT
ACCOUNTING
PRINCIPLES
We are pleased to inform that
the British Standards Institute has
published the world’s first standard in
management accounting, PAS 1919, in
March this year. The standard is based
on the Global Management Accounting
Principles (GMAP) developed by CIMA
and the AICPA in 2014. We are actively
doing our part to promote the adoption
of the Principles. In Yangon, Myanmar,
we held a seminar in March to engage
our CIMA tuition providers on the
Principles. We are currently piloting a
new GMAP tool with employers and
this tool will be launched later this year.
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Tuition providers in Myanmar learning about the Global Management Accounting Principles.
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STUDENT
PROGRESSION
The journey to become a CGMA is not
an easy one but with our support, our
students are showing steady progress
through the CIMA qualification. The
higher pass rates recorded under the
new assessment format have given
them the confidence to sit for the
exams. In the last quarter, we ran
exam entry campaigns in Malaysia to
encourage students to sit for exams.
Exam technique workshops were also
organised to enable them to perform
well in the CIMA exams.

MALAYSIA
In Malaysia, the CIMA-MIA Strategic
Programmes continue to garner
keen interest from members of the
Malaysian Institute of Accountants
(MIA). The programme is a special
pathway to CIMA membership and
CGMA for MIA members. We have
started to promote the Strategic
Programmes to employers and
this will be another source of new
students for us.

Our partnership with the
Accountant General’s Department
Malaysia is making good headway.
Dr Alasdair MacNab, a Fellow
member of CIMA and Director of
Corporate Services, Royal Botanic
Garden Edinburgh, facilitated a three
day workshop on management
accounting for accountants in the
various government ministries on
24-26 May. The workshop focused
on strategic objective mapping
and outcome costing using the
outcome based budgeting (OBB)
framework. The primary goal is to
help the public sector to implement
management accounting within the
various departments.

INDONESIA
With the establishment of a CIMA
office in Jakarta, we are set to tap
on the huge market for student and
member growth in Indonesia. In fact,
Indonesia surpassed our year to date
target with nearly 300 new students
registered to study CIMA. As a result
of our partnership with the Institute of
Indonesia Chartered Accountants (IAI),
more students are joining the Future
CA-CGMA programme and the CIMAIAI Strategic Programmes. In the next
few months, we will be co-organising
roundtables on the ‘CFO Competency
Framework’.

SINGAPORE
In Singapore, we organised the
first 2016 Info Session in April
for candidates of the ISCACIMA Pathway. The response was
overwhelming and the intake for
August has reached full capacity.
Our close working relationship with
ISCA and SAC continues with our
support for SAC’s upcoming block
chain initiative and CFO Symposium,
as well as ISCA’s annual accountancy
convention in August.

MYANMAR

CIMA-MIA Programme candidates met Myriam
Madden (standing, right), President of CIMA,
over breakfast at the Bowery Petit in Kuala
Lumpur on 21 April 2016.

We are piloting a new GAP Year
Programme with Universiti Teknologi
MARA where students will continue
to remain in the university for an
extended period after completing
their degree programme. During the
extended period, known as the gap
year, the students will complete their
CIMA exams, gain additional soft skills
and join an internship placement with
selected employers.

Dr Alasdair MacNab speaking at the workshop
for accountants in the Malaysian government
ministries.

Our partnership with the Office of
the Auditor General of the Union
(OAG) continues under the MOU
signed in December 2014. We were
pleased to know that U Maw Than,
a Fellow member of CIMA, is the
new Union Auditor General under
the government of President U Htin
Kyaw. At a meeting with U Maw
Than in April, both parties agreed on
joint CPD events with the Myanmar
Institute of CPAs (MICPA). We will
also be launching the MICPA-CIMA
Young Accountants Employability
Programme in due course.

The CFO Programme is progressing
well in Vietnam, with increasing
interest from professionals wanting
to fast track to the CIMA Professional
Qualification and become CGMAs.
We are currently working with the top
universities in Ho Chi Minh City and
Hanoi to grow our student pipelines.

THAILAND
We were excited to register our
first batch of new CIMA students
from Thailand and this came from
Assumption University. We are gearing
up for more student activities in the
universities in Thailand to further drive
student recruitment and exam entries.

and Singapore who brought
their documents for vetting. He
helped them to identify the work
experience that is relevant and how
to present their work experience in
order to qualify for membership.
Following the vetting, many of the
applicants had their membership
application approved and are now
CIMA members and CGMAs. Our
congratulations to them!

Don’t worry if you have missed
Vaughan’s session. There will
be a face to face membership
assessment this October in Kuala
Lumpur where you can get your
membership application approved
within one hour. Kindly contact Li
Li, our Membership Manager, at
lili.ho@cimaglobal.com for more
details.

MEMBERSHIP
APPLICATION
SUPPORT

Vaughan Stone (left), Membership Application
Manager, reviewing the application document of
a member-to-be.

U Maw Than (4th from right), Union Auditor
General, with the CIMA team - Venkkat Raman
(3rd from right), Head of Strategic Business
and Winnie Ng (2nd from right), Corporate
Engagement Manager.
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VIETNAM

Vaughan Stone, CIMA’s Membership
Application Manager, was in Kuala
Lumpur and Singapore during the
first week of May, to assist us with
membership applications. He met
about 30 applicants from Malaysia
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STAFF CONFERENCE
As part of our annual ‘get-away’,
32 CIMA staff from the SE Asia and
Australasia offices got together on
12-13 May to reflect on our strategic
initiatives for member and student
growth in the region and to develop
our personal growth through a
programme on ‘The Power of Me’.
The two day intensive programme

held at the Royale Chulan Hotel in
Petaling Jaya was designed to ignite
our passion, develop resilience and
leadership qualities, and build a
steady sense of self-worth.
One of our key learnings was how to
look deep within ourselves to discover
our values, purpose and power and

how we can take ownership of our
lives through the choices we make.
We explored how to break through
our limiting beliefs and mindsets that
get in the way of our success. We
also learnt how to develop emotional
intelligence and leadership as core
qualities to enable us to be more
effective in our work.

GLOBAL MANAGEMENT
©
ACCOUNTING PRINCIPLES
EFFECTIVE MANAGEMENT ACCOUNTING:

Improving decisions and building
successful organisations
INFORMATION
IS RELEVANT

COMMUNICATION
PROVIDES
INSIGHT
THAT IS
INFLUENTIAL

GLOBAL
MANAGEMENT
ACCOUNTING
PRINCIPLES
©

One for the album - the ‘hyperactive’ staff of CIMA SE Asia and Australasia.

We ended our staff conference
with team building activities at
‘Break the Code’ in One Utama,

Petaling Jaya, and the presentation
of awards to the winners of the
CIMA Behaviours by Irene Teng,

Regional Director, Asia Pacific.
Congratulations to our winners!

STEWARDSHIP
BUILDS TRUST

IMPACT
ON VALUE
IS ANALYSED

To download the Principles
visit www.cgma.org/principles
Rushdan Roslan (Left), Markets Executive,
Malaysia, who won the overall Star of the season
award as well awards for four CIMA behaviours
- Stand up and be a role model, Make it happen,
Help others to succeed and Inspire a shared vision.
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Venkkat Ramanan (Left), Head of Strategic
Business, Asia Pacific, won the award for the
‘Promote success’ behaviour.

Choong Siew Cheng (Left), Regional Marketing
Manager, won the award for the ‘Challenge the
way it’s done’ behaviour.
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STUDENTS

MAKE YOUR CGMA GOAL WITHIN REACH

SCHEDULE A CIMA
EXAM NOW!

W

ith the CIMA exam
pass rates at an
all-time high, why
not book your next
Objective Test or Case Study exam
now? With the date set, you’ll be
motivated to work towards passing
the exam. View the pass rates at
www.cimaglobal.com/examinations/
and you’ll see that success is within

your reach. You can schedule your
exam at MY CIMA.
There are revision classes to help you
prepare for your exams. Visit www.
kaplan.my for Kaplan’s online revision
classes or if you are in Malaysia, view
the list of revision courses at www.
cimaglobal.com/Our-locations/
Malaysia/Students/Revision-courses/

Once you’re qualified you’ll have
access to thousands of exciting jobs
via CIMA MY JOBS (http://myjobs.
cimaglobal.com/ ) and you can even
predict the kind of salary you will be
earning using our Salary Calculator
( http://myjobs.cimaglobal.com/
article/cima-2015-salary-survey-/ )

YOUR STUDY RESOURCES
CIMA study shop - new tool for study resources on the CIMA website!
CIMA has recently launched the CIMA study shop ( www.cimaglobal.com/study-shop ) on cimaglobal.com
– a central point where students can explore their study options, browse and access all CIMA approved premium
learning products. The tool enables users to search and browse for relevant products based on either the exam
they are preparing to sit or by their preferred study method.

CIMAconnect

CIMAstudy.com

Take control of your learning with
CIMAconnect. You’ll be pleasantly surprised
to find study guides, reports, videos and
more, tailored to your level of study. Get
free study material, past exam practice
questions, case study pre-seen material
and expert forums to help you prepare for
your next exam.

Our official online learning platform allows
you to study at your own pace and in your
own time. It’s your one stop shop for selfstudy online, where you can buy individual
subject modules or packages to suit your
needs. Join thousands of other CIMA
students worldwide who have found exam
success using CIMAstudy.com

Login today and try it out
https://connect.cimaglobal.com/

Find out more
http://www.cimastudy.com/

Ask an expert session
CIMA Aptitude
To prepare for your Objective Tests, why
not try CIMA Aptitude? It is an online
question bank that simulates the objective
test assessments.
Find out more at
https://cimastudy.com/cima-levels/
aptitude/

If you are thinking about taking your case
study exams in August, you can attend
the ‘ask an expert’ question and
answer sessions which will take place on
the following dates:
8 August 2016
Management or Gateway Case Study exam
Guest tutor: Iryna Mcdonald from Kaplan
Visit http://bit.ly/21lTDEV
11 August 2016
Strategic Case Study exam
Guest tutor: Pete Wooley
Visit http://bit.ly/25X75Wu
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MEMBERS

A PROUD MOMENT
FOR OUR NEW CGMAs

The CIMA convocation in Malaysia.

The CIMA convocation in Singapore. Seated (from left): Lee Cheau Jen, Chairman, Singapore Branch Committee; Myriam Madden, President of CIMA; Ong Eng Joo, Deputy
Chairman, Singapore Branch Committee.

I

t was night to remember for
new CGMAs and exam complete
students when they received
their certificates and scrolls from
Myriam Madden, President of CIMA,
during the President’s Dinner and
CIMA Convocation held on 18 April
in Singapore and 23 April in Kuala
Lumpur. Together with their loved
ones, they came with excitement and
joy to celebrate their achievement.
A total of 100 members and guests
attended the dinner in Singapore while
500 were present during the dinner
in Kuala Lumpur. On both occasions,
we celebrated the membership
anniversary of CIMA members who
have been with the Institute for 10,
20, 30 and 40 years. Myriam presented
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membership anniversary pins to
these members. We also recognised
top scorers in the CIMA case study
exams and Cert BA exams where Amal

Ratnayake, Chairman of CIMA’s Global
Markets Committee, presented the
awards to them.
CIMA member Kuan Kim Kin (centre) receiving his membership
anniversary pin from Myriam Madden, President of CIMA.

CIMA prize winners (from left) Tan Poh Shen - C03 and C04 exams,
Ling Jyh Huei – Management Case Study exam, Badrulhisyam Fauzi –
Strategic Case Study exam

A family’s toast for the new CGMA and CIMA member.

The sheer joy of graduation.
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PRESIDENT MYRIAM MADDEN VISITS SE ASIA
To further strengthen our relationship
with key influencers, Myriam held
meetings with the President and
CEO of the Institute of Singapore
Chartered Accountants (ISCA) as well
as Malaysia’s Accountant General.
She also attended meetings with
members of the CIMA South East Asia
Regional Board and the Asia Pacific
Industry Advisory Executive Panel.

Female leadership roundtable in Singapore

CIMA SE Asia was proud to host the
visit of Myriam Madden, President of
CIMA, to the region on 18-23 April
2016. Myriam is the second lady
president in CIMA’s 97-year history.
The highlight of her visit was
the President’s Dinner and CIMA
Convocation held in Singapore and
Malaysia. She was delighted to
meet a total of 600 members at
both events where she explained

CIMA’s long term strategy in the
joint venture with AICPA. She
led a roundtable discussion on
female leadership in Singapore and
participated in a CFO roundtable
in Kuala Lumpur on the future of
the finance function. Myriam was
pleased to meet the candidates of
the CFO Programme and the MIA
Strategic Programmes during the
Breakfast Connexion in Kuala Lumpur.

CFO roundtable in Malaysia

Meeting with Dato’ Haji Che Pee bin Samsudin
(4th from right), Accountant-General of Malaysia.

PAS 1919 - WORLD’S
FIRST MANAGEMENT
ACCOUNTING STANDARD
We now have the world’s first management accounting standard
- PAS 1919!
PAS 1919:2016 Guide to management accounting principles has
been published by the British Standards Institute in March this year.
It is a best-practice guide to management accounting, allowing
organisations to benchmark their finance function and to unlock the
full contribution that management accountancy can make.
The specification was based on the Global Management Accounting
Principles, created in 2014 by CIMA and AICPA. You may order a
copy of the standard from http://shop.bsigroup.com/PAS1919
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GET YOURCIMA
MEMBERSHIP
WITHIN
AN HOUR!
If you have sufficient work
experience, why not apply for CIMA
membership this October during the
face to face membership assessment
session? It’s a unique opportunity
to obtain your membership within
an hour instead of the usual
eight weeks. Remember that your
membership application must be
submitted within four years of
completion of your CIMA exams.
Start preparing your membership
application now. There will be a
membership application workshop
in July and September where help
will be provided on how to prepare
your membership application. This is
to ensure that you will have a high
chance of success during the face to
face session in October.

CIMA MY JOBS
A specialist international careers portal for management accountants.
JOBSEEKERS

RECRUITERS

Create your jobseeker profile
today and let employers find
you. Sign up for a free service at
http://myjobs.cimaglobal.com/
register/ and get great jobs sent
to you automatically.

Recruiters may register at https://
cima-rs.madgexjb.com/register/ to
post jobs and monitor applications,
or search for candidates. You
will have access to a jobseeker
audience of 280,000 unique
visitors each month.

Be a CIMA member and CGMA this
year!

CIMA
ON DEMAND
If you need CPD that’s convenient
and will fit around your schedule,
then check out CIMA on demand at
http://www.cimaondemand.com/
It offers a range of courses covering
a variety of topics including
management accounting, financial
reporting and business skills. All
courses are available to view on
your smart phone or tablet with
the majority having a running time
of up to two hours, giving you the
flexibility to control when and where
you learn.

BE A MEMBER OF MIA
The Malaysian Institute of
Accountants (MIA) is inviting
current and new CIMA members
to be members of MIA. Kindly
note that Section 22 of the
Accountants Act, 1967 states that
only a member of MIA shall be
permitted to practise or hold the
position as an ‘accountant’ or use
other term of like description.
To apply, please submit the
following to MIA:
1. Completed MIA application 		
form. You may also apply 		
online at www.mia.org.my
2. *Certified copy of CIMA 		
membership certificate

3. *Certified copy of identity card
4. One passport sized photograph
5. RM850.00 (Admission fee: 		
RM500; Annual subscription: 		
RM350 per year)
*Certification may be done by an MIA
member (sign, state name and MIA
membership number).

ENQUIRIES:
Khairul Aiman (T. 03-2279 9317)
Hidayah (T. 03-2279 9307)
E. membership@mia.org.my
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CGMA PUBLICATIONS

CGMA
PUBLICATIONS

CIMA and AICPA are constantly keeping you at the cutting edge of your
profession by providing you with the latest technical reports, tools, videos
and podcasts. More are available at www.cgma.org and www.cimaglobal.com

Chartered Institute of
Management Accountants

Chartered Institute of
Management Accountants

Chartered Institute of
Management Accountants

CGMA REPORT
®

FINANCE BUSINESS
PARTNERING
CGMA TOOL

The conversations that count

Business Continuity Management –
Key Strategies and Processes

Thinking
the Unthinkable
A NEW IMPERATIVE FOR
LEADERSHIP IN THE DIGITAL AGE

The relationship between pilot fish and
manta rays is an example of a type of
symbiosis; where both organisms receive
benefits from their relationship.

An interim report by Nik Gowing and Chris Langdon

Thinking the unthinkable
A proliferation of ‘unthinkable’ events over
the previous two years has revealed a new
fragility at the highest levels of corporate and
public service leaderships. This report explores
some of the corporate governance issues to
help boards understand what they must do to
be more effective.

How management accountants
can grow their influence to drive
business performance

Tool: Business Continuity
Management
Business continuity management (BCM)
capabilities enable organisations to restore
their businesses to normal operations
following an unanticipated disaster or
business interruption. The purpose of this tool
is to help provide finance and accounting
managers with a foundation on which to
further develop their BCM thinking, strategy
and processes.

Reporting Human Capital
Illustrating your company’s
true value

Finance business
partnering: The
conversations that count
This report, based on 25 interviews and
roundtables globally with senior executives,
shows the kinds of decisions management
accountants support.

CGMA Resources
View the CGMA Magazine at
www.cgmamagazine.org or
sign up for the free weekly
newsletter at www.cgma.org/
Magazine/NewsLetter/Pages/
default.aspx

How management
accountants can grow their
influence to drive business
performance
Oracle, in partnership with CIMA, sourced the
views of more than 250 finance professionals
through a survey on improving business
performance.
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Valuing your talent:
Illustrating your
company’s true value

Take control of your
learning at the AICPA-CIMA
Competency & Learning
Website at http://www.cgma.
org/Learn/Pages/competencyand-learning.aspx

Many organisations are failing to include
vital workforce related information, including
health and safety incidents, data breaches,
skills challenges and employee turnover in
their annual reports, creating a clear risk to
users of these reports, such as investors.
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INTERVIEW

subject matter experts to enhance
your case study answers.’

THE PASSION
TO GIVE, RATHER
THAN TAKE

THE FATHER
-DAUGHTER

What struck the CIMA team most
when speaking to Datuk Muztaza
Mohamad was his unwavering passion
- not only for CIMA but in giving
his time and support to society. He
believes that ‘when you give, you will
receive’, not necessarily in monetary
terms but rewards in many other ways.

CIMA EXPERIENCE

D

atuk Muztaza Mohamad
FCMA, CGMA came
to give a cheer to his
daughter, Ra Adrina, who
received her CIMA certificate from
President Myriam Madden at the
recent President’s Dinner held in Kuala
Lumpur in April. We persuaded them
to share with us the father-daughter
CIMA story so here’s a brief of the
interview with both of them in June.
Ra Adrina is currently the Finance
Director of the Fairview Group of
Companies set up in 1985 by Datuk
Muztaza. The group’s main business is
in property development, construction
engineering, property investment and
management, and manufacturing of
packaging. Ra is certainly glad that
she pursued the CIMA Professional
Qualification because it provided
her with the business skills and
management accounting knowledge
for strategic analysis and decisionmaking.
Rather than a fatherly influence to
have the same qualification, Ra was
attracted to management accounting
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early on and she wanted to enhance
her degree in Accounting and
Finance obtained from Manchester
University (UK). She pursued the
CIMA qualification to increase her job
opportunities as she did not want to
limit herself to financial accounting
roles. After obtaining her degree, Ra
spent another 18 months pursuing
CIMA full time at a college in London.

STINT AT
DELOITTE AND UK
WORK NORMS
Hard work does pay off. Ra’s CIMA
qualification paved the way for
interviews with leading companies
such as Barclays, Rolls Royce and
Deloitte. Ra was accepted into Deloitte
London, a top professional services
firm. Her initial foray was in Deloitte’
Project Management Risk department
where she analysed risks in project
management for various clients. She
subsequently joined the Finance
Consulting team where she specialised
in data modelling to analyse
the financials of a company and

recommend strategic and operational
improvements. Her consulting work
involved various companies, including
a global bank and UK’s leading
telecommunications company.
On work differences between
Malaysia and the UK, Ra said: ‘One of
the biggest differences is the flexiworking style available in my previous
workplace in the UK. It was a norm to
work remotely and communicate via
email without the need for follow-ups.
There are also work culture differences,
for example, the hierarchy of seniority
in the workplace is more evident in
Malaysia.’

CASE STUDY TIPS
Ra also gave some useful tips to
students who want to clear CIMA’s
final Strategic Case Study exam:
‘The technique at answering the case
study is most important – I would
recommend researching techniques
online if there is insufficient direction
from your tutor. Additionally, it will be
helpful to get real-life examples from

This is evident in the time he allocates
for non-profit organisational (NPO)
activities despite his busy schedule
as the Group Managing Director of
Fairview. For example, he was the
past chairman of his neighbourhood’s
security committee and a committee
member of the Dewan Perniagaan
Melayu. He was also the past Vice
President and National Treasurer of
REHDA (Real Estate and Housing
Developers’ Association of Malaysia).
He currently volunteers his services
as the secretary general of REHDA, a
position he will hold until the end of
June 2016. Professionally, he spent
several years in the 1990s up to 2009,
serving in CIMA Malaysia and the
Membership Services Committee
in the UK. He has also served in the
Malaysian Institute of Accountants
(MIA) and the Professional
Accountants in Business Committee
of the International Federation of
Accountants (IFAC).

OLD TIMES AND
FOND MEMORIES
Datuk Muztaza is very much a part
of CIMA Malaysia’s early history from
where the seeds were planted and
today, we have become CIMA SE Asia,

the hub for CIMA’s operations in the
South East Asia region.
We asked Datuk Muztaza about his
time as a Divisional Council member
and later as the Divisional President
from 1998 to 2000. The first thing that
came to his mind was to express his
gratitude to the late Engku, Founder
of CIMA Malaysia, as well as the late
E S Lim, a past Divisional President,
for getting him involved in CIMA. He
said: ‘All my time spent with CIMA was
worthwhile and I gained a lot of useful
experience.’
He reminisced about some of the
early developments and activities.
This included the move of the CIMA
office from IGB Plaza in Jalan Tun
Razak to CIMA’s own building in Kelana
Jaya, Selangor, in 1995. Branches and
networks were set up in the different
states in Malaysia for better members’
engagement. A number of initiatives
that were started during his time
in the Divisional Council, are still
operational today. These include the
CIMA Malaysia Toastmasters club,
National Award for Management
Accounting, face to face membership
assessment and the recognition
of MIA members for direct entry
to the Strategic level of the CIMA
qualification. Datuk Muztaza was also
proud of the strong CIMA presence in
the MIA Council which gave us a voice
to promote management accounting.
On the most notable development for
CIMA globally, he said that the CGMA
designation and CIMA’s joint venture
with the AICPA is a good step forward
for CIMA’s future.

and whether the qualification was still
useful to him now. He answered:
‘You can apply CIMA anywhere - in
your personal life and in business.
CIMA makes you think differently. In a
company, you are just like an internal
management consultant. You are
advisors to the management because
CIMA helps you to make good business
decisions that are based on financial
and non-financial information, taking
into account the society and ethical
considerations as well.’

Datuk Haji Muztaza Mohamad FCMA, CGMA
(centre) receiving his silver membership
anniversary pin from Myriam Madden FCMA,
CGMA (2nd from left), President of CIMA.

Time has since moved on and Datuk
Muztaza continues to focus on his
business and community support
activities. Most of all, Datuk Muztaza is
proud that his legacy has been passed
on to his daughter, Ra Adrina, who is
putting her CIMA qualification to good
use and playing an important role in
taking the Fairview Group to the next
level of growth.

THE VALUE
OF CIMA
Of course, the CIMA team could not
escape from asking Datuk Muztaza
why he pursued the CIMA qualification

Ra Adrina ACMA, CGMA (right) receiving her CIMA
certificate from Myriam Madden FCMA, CGMA
(2nd from left), President of CIMA.
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CIMA CENTRE OF EXCELLENCE

A GBS ELECTIVE MODULE
FOR TALENT DEVELOPMENT
IN FINANCE AND ACCOUNTING SHARED SERVICES
by Karen Phang, Head of Accreditation
UKM’s persistent effort and research
in this space for the next three years
continues to be funded by CIMA.
As a start, last year UKM together
with TalentCorp and Multimedia
Development Corporation established
the first GBS elective module (within
a bachelor degree) in Asia. With the
recent completion of the first cohort
of students, surveys and discussions
were undertaken with 23 students,
10 academics, and 7 industry
practitioners to understand the impact
and challenges of delivering this GBS
module and achieving its objectives
of improving the employability of
graduates in the GBS industry.

T

hree years ago, the CIMA
Centre of Excellence
Southeast Asia
commissioned a group of
academic researchers from Universiti
Kebangsaan Malaysia (UKM) to
identify the requirements for graduate
employability and avenues to build up
talent in the field of shared services.
Malaysia has been ranked the third
best location for Shared Services and
Outsourcing after India and China by
AT Kearney. The researchers found that
in order to tap into this multibillion
growth industry, getting the right
talent to build competitive advantage
and improve employee experience
is crucial through collective effort
amongst the Global Business Services
(GBS) industry, the government as well
as professional accounting bodies.
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IMPACT
Students felt that the GBS module has
improved their awareness of a career
in the GBS industry especially with the
GBS firms’ participation throughout
the module. At the same time, the
academics enjoyed the linkage with
the industry for their research work.
The industry practitioners, in turn,
gained direct access to a pool of talent
by being involved in this module.

CHALLENGES
Apart from the usual programme
management challenges, industry
practitioners felt that students were
not prepared for work in this industry

and most lacked critical thinking skills
as well as analytical abilities.

MOVING
FORWARD
The research found that much
improvement needs to be done to the
content of the GBS module as well
as the teaching method which will
encourage students to step out of their
comfort zone.
Industry practitioners have now
expressed their keen interest in getting
involved in the improvement of the
module contents and establishing
a better relationship with the
academics. They want to see more
soft skills training and going beyond
the awareness modules by including
more discussion on GBS business
issues. Importantly, selecting students
for industry placement can be highly
rewarding if done correctly e.g. where a
student is from the human resource
discipline, they should be placed
within the department that deals
with HR issues instead of finance and
accounting.
With CIMA’s own GBS qualification,
a joint effort with The Hackett Group,
it is envisioned that such courses
will bring about greater visibility to
increase the talent pool within this
space.

COE ENGAGES
WITH
RESEARCHERS
IN SE ASIA
Karen Yeap, Higher Education
Partnership Manager, shares with us
how the CIMA Centre of Excellence
(COE) South East Asia engaged
researchers in SE Asia on management
accounting and CIMA’s research
agenda through four workshops held
in May in Thailand, Indonesia and
Malaysia. Here is her account.
After much preparation, four research
workshops were held in Jakarta,
Bangkok, Penang and Kuala Lumpur.
For the first time, the COE worked
with Kasetsart University (Bangkok)
and Universiti Sains Malaysia (Penang)
to engage researchers within their
cities. We also held a workshop in
Universitas Indonesia (Jakarta) who
has been our venue sponsor for the
fourth time since the COE was set up
in 2012. The support from these three
universities helped us reach out to 70
participants across SE Asia.

providing an in-depth understanding
of the COE’s research agenda. I helped
to facilitate the workshops together
with members of the COE Research
Panel who are experts in different
areas of research methodology. At the
end of each workshop, we provided
participants with more ideas of how
to choose the right methodology for
their research topic and identify areas
of research that can create value for
the industry.

Management Accounting, Qualitative
Research, Quantitative Research,
Integrated Reporting, CSR and
Sustainability issues in ASEAN
countries. At the same time, we invited
all participants to give constructive
feedback to enhance their colleagues’
research proposals. We were amazed
at the active involvement of the
participants in sharing their views and
experience on each topic presented.
We look forward to receiving some
of these research proposals for
the 2016 COE grant scheme and
working together with some of these
great minds to expand the science
of management accounting in this
region.

Professor Dr Lindawati Gani (right), Council
member of IAI and COE panel member receiving
a token of appreciation from Dr Ian Selby.

Through the workshops, we created a
platform for 40 participants to present
their research ideas on various topics
related to management accounting
practices. The major topics discussed
were Conceptual Understanding of
Research, Fundamentals of

Dr Suneerat Wuttichindanon, a lecturer at
Kasetsart University, presenting her research
proposal at the workshop.

Dr. Ian Selby, CIMA’s Research
and Development Director, came
from UK to support all four events
as our keynote speaker where he
presented insights from CIMA’s
thought leadership report - ‘Joining
the dots’. He also shared the aims of
CGMA research and development, the
team’s plans for 2016 and 2017 as
well as issues and research proposals
for CIMA.
With the overall aim of helping
management accounting researchers
improve the quality of their research,
we conducted sessions on how to
write a winning research proposal
for the COE grant scheme as well as

The research workshop at Universiti Sains Malaysia, Penang, Malaysia. Seated: Karen Yeap, 4th from left;
Professor Dr Siti Nabiha, Chair of the COE panel (5th from left), Dr Ian Selby (6th from left).
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EVENTS

15
JULY

16
JULY

21

JULY

3

SEPT

20
SEPT

OCT

EVENT

EVENT

EVENT

EVENT

EVENT

EVENT

CFO Connect Symposium 2016

Membership application workshop

GBS Forum:
Leveraging intelligent technologies
for business resilience

Membership application workshop

CPA Congress 2016

CFO Dialogue

Venue

Venue

Conrad Centennial Singapore

CIMA office, Petaling Jaya

Contact

Contact

www.sac.gov.sg/cfo-connectsymposium

chiewyen.chong@cimaglobal.com

Venue
GTower Hotel, Kuala Lumpur

Contact

Venue

Venue

Venue

CIMA office, Petaling Jaya

One World Hotel, Petaling Jaya

Kuala Lumpur

Contact

Contact

Contact

chiewyen.chong@cimaglobal.com

francine.roy@cpaaustralia.com.au
www.cpaaustralia.com.au

Winnie.ng@cimaglobal.com

10-11
OCT

15

20

T. 03-78804200
E. gbsforum@wordlabs.com.my
www.gbsforum.com

1-2 16-17
AUG

AUGUST

25
AUG

OCT

OCT

EVENT

EVENT

EVENT

EVENT

EVENT

EVENT

Fraud and Cybersecurity
Conference

7th Annual Shared Services and
BPO Week Philippines

Singapore Accountancy Convention

2016 National Conference

Venue

Venue

Venue

Venue

Face to face
membership assessment

Kuala Lumpur

Venue

Pullman KL City Centre Hotel
& Residences

Makati Shangri-La, Philippines

MBS Sands Expo & Convention
Centre, Singapore

GBS Forum:
Business risk and functional
transformation

CIMA office, Petaling Jaya

Venue

Contact

Contact

GTower Hotel, Kuala Lumpur

Contact

Contact

Contact

T. +65 6722 9388
E. enquiry@ssonetwork.com

enquiries@Singapore
AccountancyConvention.sg

faiz@iiam.com.my
www.iiam.com.my

faiz@iiam.com.my
www.iiam.com.my

lili.ho@cimaglobal.com
chiewyen.chong@cimaglobal.com

Contact
T. 03-78804200
E. gbsforum@wordlabs.com.my
www.gbsforum.com
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