Australasia updates
Breaking new ground with innovation
By Samuel Li ACMA, CGMA
Manager, Learning Support

COSTCO’s success story
Both pilot breakfast events focus on innovation and together
they attracted an attendance of over 70 members. The Sydney
event was hosted by Nish Vithlani ACMA, CGMA, CFO &
Company Secretary at Costco Wholesale Australia.
Nish shared about the journey of COSTCO and how it started
from a warehouse sales company to introducing fresh
groceries, from a hot dog kart to a full range canteen. Supply
chain management is a critical part of COSTCO’s success and
they work extremely closely with their suppliers so that
delivery is spot on and products can go on sale instantly as
they arrive at the store. By being so efficient, COSTCO is even
having an overhead lower than their competitors who are
online based, thus keeping their pricing very attractive. As Nish
said, who doesn’t like a bargain? I was totally sold and would
love to hear more on COSTCO’s success story. Of course
there were many challenges along the way. The journey of
COSTCO and Nish in Australia have not been always smooth
sailing. Nish joined Costco in the UK in 1994 and arrived in
Australia in 2008 to help setup Costco's Australian business.

As management accountants, CGMAs are by default forward
looking, dedicated to add value wherever we are and never
being complacent with our achievements. Living in a world
that is changing so rapidly also forces us to innovate to stay
relevant. One of the latest buzz words in the business world
(among many others) is digital disruption. It is not a new
thing. We have all experienced it to some extent - Uber,
Airbnb, Netflix and Amazon are just some examples.

Costco's mission is to continually provide its members with
quality goods and services at the lowest possible prices. It is
this mission and its Membership model that draws a loyal
following and healthy growth in an uncertain retail industry.

To retain a competitive advantage, organisations cannot just
focus on streamlining its operations but start putting aside
time to innovate its business model. We understand that it is
critical for CGMAs to be well equipped and prepared to take
the lead in these kind of discussions in their workplace and
this is why the Australasia team has started a new series of
CPD talks over breakfast. Two successful events were piloted
in Sydney and Melbourne on 22 and 28 November 2017
respectively.

Nish Vithlani ACMA, CGMA guided our CGMAs to
read beyond the financial data.

When we hosted members’ forums and roundtables in
August this year, we asked our members how we can bring
value to them and what will be the top priority for them to
continue their membership. The feedback we received from
some of you was that although the evening CPD events are
very much liked and well participated, its timing can
sometimes be challenging – be it a demanding job with long
hours, a young family requiring devoted attention or night
conference calls with colleagues in Europe or the US (and
trust me, I have had calls at midnight!). The morning hours
before work seem to be the only time of the day that we have
control over. In fact research has shown that if one can start
the day on a positive note, whether by doing exercises,
meditating or by attending an inspiring seminar, one is more
likely to have a successful and productive day.

Our CGMAs listening intensely about the journey
of Costco.

Debbie Romp FCPA, FCMA, who attended the breakfast
session said: “This was my first CIMA event. I found the
session a great opportunity for networking and the guest
speaker, Nish Vithlani from Costco, was excellent. In the
current dynamic retail market, the topic was relevant and his
insights on establishing a business in a new market, sticking
to strategy, operating with values and staying agile in the face
of stiff competition were invaluable. Well done, CIMA, and I
look forward to the next event.”

The Fast Framework
Entrepreneurial strategist, consultant, coach and author Paul
Broadfoot took us into a deep dive on how to lead innovation
and disruption discussions, and strategies in our organisation
during the breakfast talk in Melbourne. I found the FAST
framework particularly useful. The FAST framework stands for:
Flip

Adapt

Swap

Test

It is useful to help us take different approaches to innovation.
For example, one may SWAP the business model between
two companies to innovate new business models. Paul used
Uber and Airbnb as an example - what if Uber is allowing you
to choose your driver based on the model of the car, the
music played during the journey and the topics to have
conversation on? What if Airbnb is allowing you to see in real
time what accommodation is available nearby and within
your budget and allow you to book instantly? This may be
useful when you are stranded in an unfamiliar location in the
middle of the night.
The participants were deeply engaged in the session and
shared openly about their struggle in their workplace. Paul
gave us some tips and some thoughts to ponder on. Our
participants left the event feeling energised, inspired and
challenged. They also have a copy of Paul’s book, Xcelerate,
to help them further develop their ideas afterward.

What our participants said about
the business breakfast session
Amadini Perera:
“The breakfast networking event organised by the CIMA
Victorian chapter was an interesting experience. Not only
did it provide opportunity to meet other members and
network, it was a great way to catch up on CPD. Paul’s talk
on innovating business models and disrupting markets
was timely and useful in the current business context
where organisations keep transforming and restructuring
to achieve accelerated growth.”
Davinia Upshall, Business Process Improvement Lead:
“Paul Broadfoot is an engaging and inspiring speaker who
is able to provide practical suggestions for disrupting
organisations and markets with the aim of generating
business growth. Paul challenged his audience to think
outside of the box for the benefit of their organisations. He
was also able to provide practical tips to help his audience
to drive entrepreneurial thinking, and to deliver disruption. It
was an inspiring and motivating event. Thank you, CIMA.”

What a view to start the day with! Breakfast events are
hosted at convenient locations in the CBD to enable
participants to attend prior to a busy day at work.

More breakfast events
Some members brought along their friends and colleagues to
the events and I was proud to show those who are not CGMAs
how interesting and rewarding management accounting can
be. We’ll be gradually rolling out more breakfast events in
other major cities across Australia and New Zealand in 2018.
Members will enjoy a discounted rate and have priority
access in case the event is over subscribed. Evening CPD
events will continue to take place but we’ll also introduce
other options such as conferences, half to full day workshops
and online products to suit different learning styles and your
busy schedules.
Please contact Justine Mills, Manager, Member Services at
Justine.Mills@aicpa-cima.com if you have any specific topic
you would like to hear about or you would like to speak or
recommend someone as a speaker for future CPD events.
As we move into a new era as the Association of International
Certified Professional Accountants, or in short the Association,
we are more passionate than ever to make a difference. In
addition to the new ideas, energy and resources we have
acquired from our US colleagues, we also hold on tight to our
traditional core value – membership engagement and
customer orientated services.

Tried our online CPD products and
like them?
If you have found our new online CPD products useful and
would like to recommend to your friends, colleagues or even
introduce them to your company as part of staff training,
please get in touch with Nicole Hartas, Manager, Business
Development at Nicole.Hartas@aicpa-cima.com It will be
wonderful to showcase the knowledge and value the
Association can bring to local organisations, thus increasing
the profile and recognition of the CGMA designation in the
Australasia markets.

CGMA Store - supporting your CPD needs
Have you browsed the vast CPD resources in the CGMA Store yet? There are lots of interesting products that cover various
topics, and in a variety of formats - online courses, video sessions, audio sessions and e-books. It's the support you need to hone
your expertise and keep your knowledge up-to-date.
The following performance management CPD resources are available at the CGMA Store at secure.cimaglobal.com/CGMAStore/

Incorporating best practices in project management for
a successful system change

Setting OKRs and KPIs: Measuring what matters

This session will provide the tools necessary to quantify the
resources needed to identify what may be needed to help your
department or firm operate better without dropping your
day-to-day responsibilities, and then develop and execute a
plan to achieve that goal.

Learn how companies like Google, LinkedIn and Spotify have
led changes in performance measurement.

Learn to transform your finance team into more effective
business partners with the principle of continuous
improvement.

Explore different methods for identifying decision-caused profit
leaks and the tools you can put in place to eliminate them.

Critical skills for budgeting success:
Power to the leaders

Lean accounting and management: Eliminating
waste through value stream management

Learn 11 best practices that enable you, as a finance lead, to
be viewed as the ‘CEO’ of an information business.

Explore how lean accounting and management advocates for
the development of supplier and customer partnerships to
eliminate waste from the value stream.

CGMA Publications

The Association is constantly keeping you at the cutting edge of your profession by providing you with the latest technical
reports, tools, videos and podcasts. More are available at cgma.org and cimaglobal.com
Get the free CGMA Advantage. Subscribe to a quick daily round-up of 5 to 6 must-reads for finance professionals on topics such
as leadership, strategy, and technology, plus CGMA exclusive resources and more.

Report visualisation: From concept to deployment

This report, in partnership with KPMG, explores the evolution of data
visualisation. It analyses how multimedia technology can help provide insight
around business performance and improve decision making.

2017 Global risk oversight report

This report, now on its third edition, provides insights from
586 executives in organisations around the world into the current
state of enterprise-wide risk oversight.

Six rules to delivering a powerful financial presentation

Improve the way you present financial information with these six rules
that show how to illustrate your point effectively and make an impact.

Agile finance revealed:
The new operating model for modern finance

This report is about a new breed of collaborative finance, enabled by
technologies and investing in a range of evolving skills and competencies.
It contains the blueprint for a new operating model for modern finance.

Essential tools for management accountants

This collection of resources brings together the top tools used by
management accountants, and outlines when and how best to use
them for maximum value.
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