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CIMA Development Assessment Matrix
	
	Quality Standards
	Evidence to meet standard?

Please give examples of how the standards are met.



	1.

Define
	· A key contact for professional development within the organisation has been identified.​​​​
	     

	
	· There is a clearly defined policy for learning and development with a focus on professional development, which is available for all staff to view.  This should detail the processes, procedures and support which are in place. It should also contain information on available learning and development activities – both formal and informal with guidance on the extent to which members may use these resources at work (e.g. internet usage, reading material, coaching and mentoring, training courses, etc).
	     


	2. 

Assess
	· Formal performance reviews take place at regularly (at least once a year) with additional informal input as required.
	     

	
	· Performance reviews:
	     

	
	a) 
assess members’ current and potential requirements – related to their job role, career stage and determine skills gaps and learning opportunities;
	     

	
	b)
offer a two way dialogue between members and managers and use development planning as a way of linking individual development and goals with organisational goals (i.e. top level business planning and strategy); 



	     

	
	· A career development planning process for individuals is in place which links to succession planning within the organisation - this should include career planning as part of the development process and internal career opportunities for individuals.
	     

	
	· The organisation provides an area on the personal development plan where specific, measurable and time-bound learning and development objectives are set. 
	     


	3. Design & support
	· The organisation provides each member with an individual/ personal development plan which is derived from the performance review process.
	     

	
	· The organisation provides an area on the individual/ personal development plan where individuals can plan a programme which is based on their structured learning and development objectives as defined under the 2nd standard in Assess on the matrix.
	     

	
	· The planning and review of learning and development is continuous throughout the employees’/ CIMA members’ careers.
	     

	
	· The organisation provides guidance on and resources for ethical awareness (i.e. (i.e. an ethics policy or code of conduct; and training and development in this area). 
	     

	· 
	· A wide range of resources are made available for individuals to develop themselves and this is communicated through the learning and development policy and/or company intranet, bulletin board etc.
	     


	4. 

Act
	· Learning and development activities are undertaken as planned within performance review process and documented on the individual/ personal development plan.
	     

	
	· Evidence to support learning and development activities/ progress is gathered by members and kept in some form of portfolio (whether online, hard copy or a combination).
	     


	5.

Reflect
	· The organisation provides an area on the individual/ personal development plan where members can document reflection (application of learning) on completed learning and development undertaken – both formal and informal. Guidance regarding how to use this area is also included in the policy document as outlined under ‘Define’.
	     

	
	· Future planning and performance is informed by this reflection (application of learning).
	     


	6.

Evaluate
	· The organisation provides an area on the individual/ personal development plan or performance review documentation where both members and line managers comment on the year’s learning and development as a whole.
	     

	
	· As a result of this evaluation members and managers carry forward any remaining gaps into the new year’s plan.
	     

	
	· General or organisational implications arising from evaluation of learning and development activities undertaken is identified and taken forward as appropriate (e.g. where a broader learning need has been identified within the organisation as a result of individual feedback).
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